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1. INTRODUCTION TO THIS REPORT

This report has been written first and foremost as a resource for our colleagues in the YOUTH National Agencies, for the Euro-Med National Co-ordinators and for trainers and multipliers fostering high quality activities within the YOUTH programme.

It documents a training course that was one of four European level courses offered during the first half of 2002 through SALTO-YOUTH centres (Support for Advanced Learning and Training Opportunities). The courses address priority areas in the development of the YOUTH programme. All courses followed different patterns and methodologies within the frame of non-formal education, designed to fit the specific course aim and target group. 

Training courses have been organised by SALTO-YOUTH centres since 2001. They are intended to compliment National Agencies’ and Co-ordinators training strategies. The highly motivated participants, who were selected by their Agencies or Co-ordinators, will form part of a growing resource of key youth workers and support persons with skills and knowledge that can be shared with future YOUTH project organisers.

The report layout has been made as accessible as possible to share the ideas and tools that were developed and to transfer the methods and practice. It contains a Toolbox, which describes the objectives, timing and resources needed for the methods used, with comments on their application. 

Each SALTO-YOUTH centre will be very happy to offer advice or answer questions about aspects of implementing the course in whole or part. We welcome your feedback and reflection on how to project the learning from the SALTO courses as widely as possible.

The reports of all SALTO-YOUTH training courses are available under www.salto-youth.net. 

2. FRAMEWORK

2.1.
SALTO-YOUTH – An Introduction 

The SALTO-YOUTH training courses are taking place within the context of the training strategy for the YOUTH programme, the aim of which is to help youth workers, youth leaders and support staff to develop high quality YOUTH programme activities.

The four SALTO-YOUTH centres were created in September 2000 and are hosted by the YOUTH National Agencies of Flanders-Belgium, Germany, U.K. and France. They work as part of a flexible network of partners co-operating on training. As such, their activities are:

· Complementary to the work that is being carried out within the partnership on training between the European Commission and the Council of Europe,

· Developed in dialogue with the network of National Agencies of the YOUTH programme.

SALTO-YOUTH also has a range of ‘horizontal’ tasks, such as co-ordination, evaluation and documentation; it is also active in the training committees and works directly with the European Commission. Its tasks are to:

· Develop, implement, supervise and evaluate training courses related directly to the implementation of the YOUTH programme;

· Collect materials and information and provide services and information to the National Agencies;

· Contribute to the supervision, evaluation and follow-up of the training strategy.

2.2.
Aims and Objectives of the Training Course

The training course followed three aims. It should:

· Increase the quantity and quality of multilateral co-operation projects between “third countries” in South East Europe (SEE) and YOUTH programme countries.

· Contribute to the development of the SEE YOUTH Resource Centre as a support service of the network of National Agencies and potential project organisers in SEE, which will ensure long-term follow up of the training course results.

· Support the overall development of youth work in the region of SEE.

The specific training objectives were:

· To enable the participants to develop YOUTH Action 5 “support activities”, such as training courses, seminars, contact making seminars or study visits; 

· To improve the participants’ project development and management skills and their capacity to work in multicultural teams; 

· To raise awareness of different realities and needs in the participants’ countries and organisations; 

· To offer support in understanding the aim of the YOUTH programme and the possibilities to use it; 

· To provide information about other support possibilities for national and international youth work with and within SEE; 

· To create and/or to develop new or existing European networks, which should focus on international co-operation with countries from South East Europe and support the development of youth work in the region.

2.3.
Structure, Methodology and Contents of the Training Course

Course structure: The training course consisted in two seminars, or course phases: Seminar 1 took place from 17 to 24 March, seminar 2 from 21 to 26 May 2002. Both seminars were held in Radovljica, Slovenia. 

During the first seminar, participants were introduced to the main content elements and concepts of the training. They also formed project teams, in which they developed a main idea for an Action 5 project.

During the period between the two seminars, participants had time to check back with their organisation its support for the project and concrete possibilities to further develop and carry it out. They had also the possibility to reflect upon their own commitment to the project and possible changes they might want to introduce to it during the second course seminar. They also reflected upon their own commitment to the training course and project, and had the possibility to find someone else from their organisation to replace them during the rest of the training and further development of the project.

During the second seminar, the participants finalised their project plans and completed project applications to be put forward to the Commission by the deadline of 1 June. About a third of the participants sent another person from their organisation that carried the project further. Alongside the development of the concrete projects, main content and training elements were deepened to provide the necessary skills and capacities for the project work. At the end of the training, an email group was formed as a basis for future networking and sharing of information within the group.

This methodology of a three-phase course with two seminars and an in-between phase was chosen in consideration of the complexity of the process of developing Action 5 projects and the ambitious course objectives: Participants were expected to find partners for projects and to carry out projects after the training. They should also receive training in the knowledge, skills and capacities needed to do this. Moreover, the expected follow-up to the training necessitated in-depth-reflection from the side of the participants and their organisations in terms of their own capacities and motivation to commit themselves to such a long-term process. The chose course structure allowed to minimise the risk of participants leaving the planned projects after the training and enhanced the possibility to create long-term partnerships.  

The course contents were introduced through practical experience, working groups and other contemporary learning methods of non-formal education. Intercultural learning was an integral part of the training. The first seminar focused on quality aspects of the YOUTH programme and the development of partnerships and common project ideas. The second seminar emphasised the finalisation of the different YOUTH Action 5 projects, evaluation, follow up and networking.

The programme addressed the following content elements:

· Philosophy of the co-operation between YOUTH programme countries and South East Europe countries,

· Different actors in the respective youth field: their roles and working structures,

· Partnership and communication processes,

· Quality standards of YOUTH Action 5 projects,

· Role of participants as resource persons for the development of co-operation with partners from SEE and YOUTH programme countries,

· Development and management of Action 5 projects,

· Working in an international and multicultural setting, taking into account different needs and realities,

· Application and funding procedures for Action 5 projects and

· Other support possibilities for national and international co-operation projects.

2.4.
Participants

The training course was addressed to experienced youth workers who were interested in starting co-operation within the YOUTH programme and in particular in developing Action 5 projects. In view of the complexity of multilateral project teams and of the development of support measures, partners from already existing partnerships were encouraged to apply together.

Participants were expected:

· To have some experience in organising support activities for international youth work (i.e. training courses, seminars, study visits or contact making seminars),

· To have knowledge of, and experience in using the YOUTH programme (welcome, but not a prerequisite for participation),

· To have the official mandate from their background organisation to develop a support project in the period between September 2002 and January 2003.

· To participate actively in both course seminars as well as the whole preparation and evaluation phase.

· To be able to use English as a working language in order to establish smooth communication.

The actual group of participants of the training course was quite mixed in terms of experience in organising support activities and using the YOUTH programme. This did not constitute a major problem for the project groups, where those participants with more experience could share this with those with less experience, and where generally speaking, participants could contribute in different ways. It proved more difficult to take into account the different levels of experience in exercises, workshops or other training inputs (see also chapter 62., Team Evaluation of the Training Course). 

Participants were asked to participate in both phases of the training course. They could also send a substitute from their organisation to the 2nd seminar, if they felt that they were not able to commit themselves to the project or if someone else from their organisation would be more suitable for the project group, which had been set up during the 1st seminar. It was also possible to invite additional participants to the 2nd TC, if this was necessary to create a project group with an eligible amount of partner countries for Action 5 and 3rd country projects. 

In total, 43 youth workers participated in the training course: 24 in both seminars, 9 only in the 1st seminar and 10 only in the 2nd seminar. 19 participants came from SEE countries, 24 from YOUTH programme countries. 22 were female and 21 male. No participants dropped out without sending replacements.

2.5.
The Team and Organisers of the Training Course

The training team was composed of two trainers from countries in SEE (one of them also being a national co-ordinator of youthNET), one trainer from a YOUTH programme country (being also responsible the SEE YOUTH Resource Centre) and the training co-ordinator from SALTO – YOUTH@JUGEND für Europa. The training course was carried out in co-operation with the Slovenian YOUTH National Agency MOVIT NA MLADINA. 

The different trainers were selected due to their specific geographical background and their training experience in the specific areas of the training, as well as in view of forming a team in which the trainers’ capacities and knowledge would complement each other. The experience of MOVIT NA MLADINA & the SEE YOUTH Resource Centre in working with South East Europe, and the proximity of Slovenia to the region, were the reasons for holding the course in Slovenia with their assistance. A representative of the European Youth Forum was invited to the second course seminar to present the Balkan Youth Project.

For more information about the trainers see chapter 9. – Notes about the Trainers of the Training Course.

2.6.
Main Results of the Training Course

Nine Action 5 projects (1 contact making seminar, 2 seminars, 3 training courses, 3 study visits to SEE) were developed by participants during the training course. All of them were put forward for funding to the European Commission after the training course, and seven of them have been granted financial support in the meantime. 

These project applications represent the main practical outcome of the training course. The development and implementation of these projects will be a great learning experience for the participants involved. The projects should also lead to long-term partnerships between the partners of the projects and to further co-operation and networking. 

Furthermore, a large number of participants will be invited to these projects, which guarantees a strong multiplying effect of the training course and its follow-up. It can be considered a boost for co-operation between youth workers from South East Europe and YOUTH programme countries, the promotion of the YOUTH programme and also the general development of youth work in South East Europe. 

The training course also represented a strong intercultural learning experience for the participants. Most of them emphasised the international dimension of the training course, their learning about the realities of other participants and of skills in working in multicultural teams. 

For more detailed information about training course results, see chapter 5. - Outcomes and Follow-up, and chapter 6. – Evaluation.

2.7.
Programmes of Training Course phases 1 and 2

Salto – Youth

Training Course on Co-operation between YOUTH programme and SEE countries

Building up partnerships, networking and developing YOUTH Action 5 projects

SEMINAR 1


Sunday, 17.3.02
Monday, 

18.3.02
Tuesday, 

19.3.02
Wednesday, 

20.3.02
Thursday, 

21.3.02
Friday, 

22.3.02
Saturday, 

23.3.02
Sunday, 

24.3.02

08.00 – 09.00

Breakfast
Breakfast
Breakfast
Breakfast
Breakfast
Breakfast
Breakfast

09.00 – 13.00

Opening of the training

Expectations

Introduction to the framework & programme
Living condition in present countries

Images & stereotypes


Exchanging experiences in international youth work

YOUTH programme

Other support resources
Development of Action 5 projects


Development of Action 5 projects
Presentation of Action 5 projects

Action plan


Departure of participants


13.00 – 15.00

Lunch/Break
Lunch/Break
Lunch/Break
Lunch/Break
Lunch/Break
Lunch/Break


15.00 – 18.00
Arrival of participants till dinner, socialising
Group dynamic activities and team work


Multicultural team work
Expressing and developing Action 5 project ideas


Free afternoon in Ljubljana
Development of Action 5 projects
Further needs

Networking 

Evaluation of the TC 


18.00 – 18.30

”Fish groups”
”Fish groups”
”Fish groups”

”Fish groups”



19.00 – 20.00
Dinner
Dinner
Dinner
Dinner
Dinner out
Dinner
Dinner


Evening
Socialising
Presentation of participants’ countries & organisations
Intercultural evening
Free evening
Free evening
Free evening
Farewell party


Salto – Youth

Training Course on Co-operation between YOUTH programme and SEE countries

Building up partnerships, networking and developing YOUTH Action 5 projects

SEMINAR 2


Tuesday

21.5.02
Wednesday

22.5.02
Thursday

23.5.02
Friday

24.5.02
Saturday

25.5.02
Sunday

26.5.02

08.00 - 09.00

Breakfast
Breakfast
Breakfast
Breakfast
Breakfast

09.00 - 09.15

Intro of the day
Intro of the day
Intro of the day
Intro of the day


09.15 - 13.00

Get to know each other (again)

Intro of the TC

Project updates
24 hrs project workshop!
Workshop on communication and teamwork

Intro youthNET and Balkan youth project
Writing an application
Departure day

13.00 - 15.00

Lunch/Break
Lunch/Break
Lunch/Break

+travel reimbursement
Lunch/Break


15.00 - 18.00
Arrival of participants
Technical input on Action 5 projects

Start with 24 hrs project workshop!
24 hrs project workshop!

17.00 to Bled
Project work
Presentation of projects

Evaluation


18.00 - 18.30

”Sock groups”

”Sock groups”



19.00 - 20.00
Dinner
Dinner
Dinner in Bled
Dinner
Dinner


Evening
Name games

Group games
Socialising/group activities


Farewell party


2.8.
Possibilities for Follow Up of the Training Course by Interested Organisations, National Agencies, Trainers and Youth Workers

· Using methods of this training course: 

This report includes a “Toolbox” explaining specific methods of the training, their objectives, resources and time needed, and including comments on their application. The participants of the training, but also more generally National Agency staff, youth workers and youth leaders, trainers or other interested actors in European youth training and non-formal education are invited to use methods of the Toolbox for their work. 

· Using participants as resource persons: 

This report includes the contact addresses of the participants. It also contains a list of summaries of the projects developed during the course with the names of the contact persons. This should enable interested persons and organisations to contact and co-operate with these experienced and trained resource persons. 

· Using the experience of the trainers of this training course: 

The trainers of the training course would be ready to offer their know-how and competence in follow-up or other training activities in this field, and to act as trainers, resource persons or advisers at national and European level, if requested. Co-operation with National Agencies to further develop a high level training related to the themes and objectives of this training course would also be possible. Arrangements should be made directly with the trainers. 

· Using the experience of the SEE YOUTH Resource Centre to work with South East Europe:

The SEE YOUTH Resource Centre has been set up to support the work of the National Agencies in the field of co-operation with South East Europe. Having been actively involved in this training course, it can provide assistance to National Agency staff, trainers or youth workers in setting up similar training events involving co-operation between South East Europe and YOUTH programme countries. 

CONTENTS – Main content issues of relevance for the training course

3.1.
Raising Awareness of Similarities and Differences: Dealing with Participants‘ Different Realities, Images and Ways of Working 

One of the most difficult tasks of the SALTO TC for co-operation with SEE in Action 5 projects was maybe to deal with the “clash” of different cultures and realities facing each other, in some cases for the first time. At the same time, this was also one of its greatest benefits. Youth leaders that participated in the TC in Radovljica, Slovenia, brought with themselves their lives and realities, which had an impact on their way of working during the TC and their behaviour during the leisure time. 

In particular during some of the exercises used participants had the opportunity and space to discuss different ways of thinking, working and also feeling, which also opened the floor for additional discussions and exchanges. 

One of the first exercises run during the training course, the “Fishbowl Debate”, which was used mainly for discussion around issues related to participants’ realities and needs, showed that besides many differences, which are basically connected to economic and experiential aspects, there were quite a few similarities. Questions that were raised during the debate were mainly dealing with issues such as values, limits, training possibilities, and translating values and educational principles into considerations of relevance for European youth culture.

Some of the issues explored during the fishbowl were connected with South East Europe and questions such as: What does South East Europe mean? Which geographical region does it cover? What is the historical burden that it brings into Europe? What are the consequences of the recent decade for youth work? A big issue was also the YOUTH programme: What does it represent, and how do third countries fit into the “big picture”?

Some points made by participants were:

· For young people, the value and impact of an experience abroad can be very important. 

· Every project has limits in terms of objectives, time, target group etc. The project alone cannot change society, but it may change, or contribute to changing, a particular issue / problem.

· Non-formal training for young people has become very important, not only in YOUTH programme countries, but also in South East Europe.

Based on this discussion it was concluded that there was a need to work on raising awareness about similarities and differences, and to treat them as a benefit for co-operation rather than a problem. Generally speaking, youth from all over Europe was facing the same situation: the recognition of youth as a culture on its own and with particular needs, objectives and values. It was felt that this could be the starting point for all sorts of future co-operation.

Also during the exercise “Take a Step Forward”, several issues were raised, such as: Are minorities treated the same way in different societies in Europe? What images do we have of each other, and what are they linked to (our personal system of values, the ethnic/national background, etc.)? 

Recommendations made during the debriefing of the exercise emphasised that young people should develop a kind of a tolerance of ambiguity towards the images that we have of others, and that we should try to develop empathy and overcome ethnocentric views and approaches towards people that we consider to be different.

A different approach was taken during the Bridge Exercise, which was run during the training course to make participants aware of different ways of working, according to different cultural or personal capacities, skills and ways of approaching and completing tasks in a team. Issues raised during this exercise included different understandings of leadership and participation, distance communication, language barriers, and the management of time and resources. 

The issues raised during those exercises opened the door for further discussion about sensitive issues, such as poverty and the recent wars in the Balkans. They also helped to create an atmosphere of trust and active listening, and laid the ground for the development of an open atmosphere within the group.

3.2.
Experiences with the YOUTH Programme in South East Europe & the Role of Action 5 Projects
Experiences with the YOUTH programme in South East Europe

According to statistics available from the European Commission about Third Country co-operation as well as information from National Agencies, there is a need to enlarge the quantity as well as quality of projects with South East Europe. The number of project applications varies from country to country and is gradually increasing, but generally speaking, several issues can be noted:

· In most countries there is a lack of projects with South East Europe. Also in those where the number of project applications is satisfactory, the quality of the projects is often questionable.

· There is often a lack of partners needed for third country co-operation with South East Europe, in particular considering the criteria for multilateral projects. An organisation in a Programme country might have one or two partners to work with, but often still lacks enough partners, especially in South East Europe. The situation is particularly difficult for organisations in Accession countries, which need partners from EU as well as SEE countries in order to co-operate with this region. The situation is similar in countries in South East Europe, where organisations might have some partners, but often lack enough partners, especially in EU countries, to develop a multilateral project. 

· Among many organisations in countries of South East Europe, there is still a lack of knowledge about the YOUTH programme. There is a need to widely spread information about the programme, and on how to get involved in it among potential applicants. 

· In Programme countries, there is a notable lack of trust in potential partner organisations from South East Europe. Strong images and prejudice of people and organisations in SEE exist among young people in Programme countries that are often linked to images known from the media (e.g. linked to images of war crimes, mafia, etc.). On the other hand, there is also the need for confidence building of youth workers and youth leaders, in particular from South East Europe, in their own capacities. Partially due to the perceived lack of trust from partners in YOUTH programme countries, partly due to the fact that an organisation might not have much experience with the YOUTH programme, organisations sometimes lack confidence in their abilities to develop and carry out a project. This situation then becomes visible in a project-planning situation, where the EU partners develop the programme while the partners from SEE send participants and possibly host the project.

· In terms of training skills, among many organisations, youth workers or youth leaders, there is a lack of knowledge in project development and management skills. To overcome lack of confidence and trust, training should also focus on intercultural awareness and skills, such as multicultural teamwork, images and perception. 

Some of these issues were also raised by the SALTO TC participants before the training course. They were asked what they considered were the difficulties of developing international projects for youth workers or leaders. 

The main difficulties indicated by participants were:

· Untrustworthy partners

· Finding partners

· Different cultural practices of partners, especially in teamwork and time management

· Communication with partners, because of different aims, language and geographical distance

· Lack of information about structures and organisations of NGOs (mentioned by participants from SEE countries); about how to prepare young people for projects in SEE (mentioned by EU participants)

· Need for greater capacity of organisations to carry out projects (in SEE), logistics, visas

· Funding for regional and international projects

The SALTO training course on the Development of Action 5 projects with South East Europe took up these elements as a basis for its training programme and methodology.

Why focus on the development of Action 5 projects?

The focus of the training course on Action 5 projects was chosen essentially because of its multiplying potential. It was felt that there are two needs in terms of the implementation of the YOUTH programme in South East Europe: 

1. To invest in the training of some key persons in the region, who can act as multipliers of the YOUTH programme in their environments,

2. To involve as many new actors as possible into the Programme and into co-operation between YOUTH programme countries and South East Europe.

A training course on developing Action 5 projects would be able to address both of these aims. Because of the complex training needs for developing Action 5 projects, the three-phase structure of the training was chosen, which allowed participants to find new partners, but also to contact existing ones and to integrate them into their projects. 

What kinds of Action 5 projects were developed in the SALTO training course?

The frame for the projects developed during the SALTO TC was provided by the objectives of third-country co-operation as they are outlined in the User’s Guide of the YOUTH programme:

“Cooperation with young people and partners from countries in other regions of the world ("third countries") can help promote universal peace, dialogue, tolerance and solidarity amongst young people. In order to give a human and cultural dimension to its cooperation agreements, the European Union is increasingly seeking to extend and deepen cooperation and solidarity between people.

In supporting youth activities with third countries, the European Commission’s main aims are to build long-lasting and solid partnerships, as well as promoting the exchange of youth work expertise and know-how between non-governmental and governmental structures in the European Union and third countries. 

Activities involving third countries should give participants a better understanding of their respective situations and cultures and help them explore their identities. They are also intended to contribute to the development of the voluntary sector and civil society in the partner countries.”

The training team decided to focus on four kinds of support measures, which are the most substantial and at the same time most straightforward in nature:

· Contact-making seminars

· Study visits

· Seminars 

· Training courses

Emphasis was put on the quality criteria for Action 5 projects, such as preparation and involvement of participants, involvement of the local community, intercultural dimension, and evaluation and follow-up. Participants were encouraged to hold the activities in one of the countries of South East Europe.

Most of the projects developed by participants during the training course focused on priorities of the European Commission. They addressed: gender, racism, disability, arts, intercultural learning, mobility and environment. (For more details about the projects see Chapter 5.1. – Outcomes and Follow-up, Projects Developed by Participants.)

Expected benefits for co-operation with South East Europe and the implementation of the YOUTH programme in the region

A large number of young people from Programme countries and countries in South East Europe can be expected to participate in the projects developed during the training course or in follow up events of those. It can also be expected that many participants in all of these activities will remain in contact through smaller or larger networks following the projects. The multiplying effect of the projects should thus also contribute to increasing long-term partnerships between potential project applicants and to providing continuous support for the development of YOUTH projects between Programme countries and South East Europe.

Moreover, the learning outcomes of the training course in terms of skills, knowledge and competencies for implementing international projects, in particular within the YOUTH programme, acquired during the training course should contribute to building up a number of experienced key actors in South East Europe who can act as multipliers for the YOUTH programme in the region.

3.3.
Key Aspects of Project Management

Introduction

The expected outcome of the SALTO SEE Training Course, as stated in the aims and objectives of the course, was to develop support activities (Action 5 projects). Therefore the TC was designed to include elements of training in project management in the programme of both course phases (phases 1 and 3), as well as project management / development counselling during the period between the two course phases (phase two). 

Project management (PM) training elements in the framework of SALTO TC

Usually, project management training is done in training events aimed to help participants to: 

a) Comprehend project management as a specific topic area (convey knowledge, raise awareness), 

b) Apply project management techniques (skill building) or 

c) Understand and be able to work in a specific area of work (e.g. youth work). 

These aspects have been generally guiding the training team while designing the agenda, especially the PM parts of it. However, the challenge for the training team was to create a well timed and methodologically balanced combination of these training elements with those of contact making, i.e. partner finding, and to some extent of team building. There are some challenges that arise from this combination of training elements: 

1) Allocating enough time and distributing it adequately in the course agenda during the three different parts of the TC, having in mind the other expected outcomes of the TC;   

2) Creating an effective setting where classical skill building elements are intermingled with typical techniques used in contact-making seminars;

3) Dealing with the plan/assumption that the participants shall form project groups and work together those groups on the same Action 5 project;  

4) Considering the fact that participants are focused on Action 5 projects specifically, rather than on project management as a topic, which limits the skill-building potential of PM in the framework of this event;   

5) The difference in the level of expectations and skills of the participants.

Altogether, the factors listed above influenced the scope, depth and rhythm of the project management training elements incorporated in the course design. 

Design 

Within this framework, the project management elements were developed to address the aims and objectives of the course. Following is a list of the activities and methods used during the course. (Please note that some project management elements, especially during phase I, are not used purely in the project management skill-building context, but also incorporate group-building elements.) 

Phase of TC
Activity
Method used
Goal
Length

Phase I


Expressing and developing Action 5 project ideas
Elements of Open Space Technology (OST)


Express and develop common Action 5 Project ideas

(Establish initial project groups)
3 hours



Phase I
Final project group formation 
Coaching/Coaching of project work groups 
Finalise the group formation
3 hours

Phase I
General project management input 
Presentation
Provide conceptual overview of PM
1 hour

Phase I
Action 5 project description (objectives and target group)
Presentation and counselling in project work group
Develop the outlines Action 5 projects
1+5 hours

Phase I 
Presentation and feedback to project outlines
Project counselling
Presentation of the work in the group and feedback from the team
1.5 hours

Phase II
Working on the project design
Project counselling (by e-mail)
Clarify issues, further develop Action 5 projects
March- May 2002

Phase III
Completion of Action 5 application form,

“24 hours workshop” 
Inputs combined with project group counselling to develop Action 5 projects
Develop Action 5 projects
Approx. 2.5 days during TC 2

Phase III
Presentation of and feedback to project proposals
Project counselling
Finalise Action 5 projects
3 hours

Final observations

Seven project groups were formed during the TC, all of them producing Action 5 project proposals. This is an indicator of the effectiveness of the course in general, and part of the credit may go the skill building elements of it.

On the other hand, the participants that had applied to the training course primarily to enhance their project management skills and who envisaged to have a “conventional” PM training, surely had to compromise with this being their ultimate priority.  

Finally, there was a clear difference in the level of knowledge about youth work and project management skills among the participants. Considering that this TC aimed at multiple outcomes it proved difficult to take into account all of the different levels of knowledge and skills present within the group. Nevertheless, further increasing PM skills of Action 5 project leaders was and remains an important contribution to the improvement of quality Action 5 projects in general.  

4. TOOLBOX – Methods used during the training course 

4.1. 
Group Dynamics: Three Exercises for an Evening of Socialising in the Group
On one of the first evenings of this training course, the team proposed an evening with some exercises and games. The general aim of the exercises as they were used during this evening was to stimulate the process of socialising among participants and the building of the group. Three exercises and games were run.

1.  
How quickly can we pass around the ball in this group?

Objectives
· To find the fastest way of passing around a ball in a group of people with everyone touching it,

· To work actively together as a group,

· To have fun.

Time frame
Ca. 10 – 15 minutes

Materials
One small ball for a group of 10 – 15 persons, one facilitator with a stopwatch.

Description of the exercise
Our group of 30 participants was divided into two subgroups. Each was given a ball and, on command asked to pass around the ball in the group as quickly as possible. The only rule of the game is that everyone in the group has to touch the ball at least once. Once this has been done, the time is stopped and announced to the group. Can they do it faster? They are given another try. This can be repeated a couple of times until they have found a “solution” for their group. 

Comments
There might be many ways of “solving” this exercise. One solution looks like this: All members of the group hold together their two hands so that the ball fits through them. Participants then make a vertical line with their hands and one member of the groups lets the ball fall through the tunnel which is thus formed. 

If you have a larger group, you can run the game competitively between two or three subgroups.

This exercise can be used as an energiser or as part of a longer session.

2. 
The Onion of Diversity

This exercise has also been described in the T-Kit on Intercultural Learning, p. 43, www.training-youth.net. 

Objectives
· To find out what people in a group have in common with others and to find out more about the existing differences,

· To have fun.

Time frame
30 to 45 minutes, possibly less. Depends on the size of the group and the number of questions asked. 

Materials
An even number of participants; questions need to be prepared beforehand. 

Description of the exercise
Participants are asked to form an inner and an outer circle (standing for the layers of an onion), people facing each other in couples. Each couple has to find very fast one thing (indicated by the facilitator) that they have in common, and possibly also find one form of expression for it. Once this is done, the outer onionskin moves to the right and each new couple has to find a similarity and express it. The couples change several times, until the circle is finished.  

Elements indicated by the facilitator during the exercise in our training course:

Favourite food / drink / flower / colour / politician / musician; most hated name / personal habit / animal / food; a book / TV series / film you like; common song + sing it together!, personal hero, most stupid sport, common dance + dance it together!, joke, country you like (and have gone to), hobby. 

Comments
This exercise can be played in different versions. If more serious or “deeper” elements are chosen, or if participants are asked to look themselves for differences or similarities in their couples, the exercise would also fit into a session on issues dealing with identity and intercultural learning. 

Especially in a large group, the exercise can become loud and chaotic, in particular if people are asked to act out things. 

If used for socialising, it is good to go around the whole circle, so that people have the chance to form couples with as many people as possible. One needs to check then, however, that the exercise does not become too long (and then possibly boring).

3.
The Island of Paper

Objectives
· To find a way for all members of a group to hold on to a really small peace of paper without touching the ground,

· To work together actively as a group and solve a task together,

· To have fun.

Time frame
Ca. 10 minutes.

Materials
Several sheets of flipchart paper.

Description of the exercise
The facilitator lays a few sheets of flipchart paper on the ground for form an “island”. People are asked, upon command, to stand together on the island as fast as possible, otherwise some hungry sharks will come and bite them. At the beginning this is easy. Then one paper is taken away, people are asked to do the same thing, this time it is a little more difficult and people have to hold on to each other. The exercise is repeated 3 or 4 times, every time the island is reduced. At the end, the paper is definitely too small for all people to get on to it, even with standing on top of each other. What is the solution to hold on to the paper without touching the ground?

Comments
One solution to the problem is that everyone holds on to the paper with one hand and then, on command, all members of the group jump up together. In this way they have managed to complete the task, if only for a short moment. This solution demands that at some point, people shift from thinking of touching the paper with their feet to their hands, which might be difficult. 

The exercise becomes more fun, when the scenery is vividly described to the group (the island, the sharks, etc.).

This exercise demands a lot of physical contact between people, and one therefore needs to consider at what point people are ready for this. 

4.2. 
Group Dynamics: Exercise “The Electric Wall“ 

Objectives
· To support building up the team spirit

· To enhance the understanding of working in multicultural teams

· To raise awareness of the importance of support, good communication and group work

Time Frame
Ca. 1 hour, half of the time for the debriefing after the exercise.

Materials 
An open space, preferably outside. For each group of 10 – 15 persons: a long rope to illustrate the wall, 2 trees or poles for supporting the rope. The rope will be fasted between the two poles at the height of ca. 1.30m. 

Description of the exercise
The whole group is divided in two groups of ca. 15 participants each. Each group had one trainer to facilitate the exercise. In each group, the facilitator explains the rules of the game to participants: They must climb over the wall (or fence), without touching it. It is “dangerous” because it is electric, and nobody wants to be hurt. The main rules are that participants should hold hands while crossing the wall, and if only one person touches the wall, the whole group must go back. They can practice a bit, but when they start crossing the wall as a group, they have to respect the rules. Only the first and last persons in the row have one hand free.

The debriefing after the exercise focuses on issues of group dynamics and leadership and on how the strategy of crossing the wall was developed. 

Comments
This exercise can be run with different objectives and, accordingly, different degrees of difficulty. If used for group building, then it might be important for the group to be able to reach a positive outcome, to be able to actually cross the wall. In this case, the rope should not be attached to high, possibly so that the tallest person in the group is able to jump over it. 

Important: This exercise carries a certain physical risk. If the group pressure to get over the wall rises, people might be pushed into jumping over the wall, even if they are afraid to do so, and might risk hurting themselves when doing so. Careful monitoring of the exercise is therefore essential. It is good, if the activity can be done on grass, because of the soft underground. 

There is also a variation of this game when facilitator makes a “web cob”, or “spider web” through which participants should help each other. This option takes more time for preparation: one hole of the spider web is needed for each participant.

4.3.
Discussion about Issues Concerning Co-operation with South East Europe:

           “Fishbowl Debate”
Objectives
· To understand that participants are coming from different realities

· To raise awareness of different needs for projects in different counties

· To collect questions which participants would like to discuss

· To enhance debate skills and open communication. 

Time Frame
The session consisted in 2 parts: 15 minutes of collecting topics and 1-1:30h of discussion on different topics proposed by participants

Materials 
Papers and pencils, enough room for the chairs to stand in a large circle 

Description of the session
In plenary, participants were asked to think of “burning“ issues they would like to discuss with others in the group, and the most important topics they would like to work on, in their countries and in co-operation with SEE countries. Special emphasis was put on thinking about obstacles for co-operation and youth work. Participants wrote down on sheets of paper their topics, or ideas, and put them on a large board on one wall of the room. 

The trainer then put those papers dealing with similar issues together to form larger themes for discussion, and then opened the floor for discussion. 

All participants were sitting in a large circle of chairs. In the middle of the circle the trainer placed three empty chairs. The trainer then raised one issue for debate and three participants, interested in talking about it, could move from their chairs to those in the middle. The others had to remain silent. They could enter the debate and comment on the issue discussed by going in the middle of the circle and tapping on the shoulder of one of the speakers to take his/her place. This method provides possibilities for both active and passive interaction, because indirectly, everybody is involved in the discussion, either by active listening or by joining (everybody is free to join whenever he/she feels like it) the circle to talk about the topic.

Several issues were discussed during this “fishbowl” session. This session can last as long as there is interest for discussion. Trainers must be on alert in order to “feed” the discussion with new issues raised before by participants (and placed on the board).

Comments
There is rarely enough time to tackle all the topics proposed by participants. Either participants themselves or the trainer therefore has to make a choice of which issues are to be discussed and in which order. In selecting the topic it is important to consider that the topic needs to be highly interesting for everybody (or for a large number of participants) in order to keep “the water boiling” in the fish-bowl and keep as many participants as possible actively involved. 

With a theme as wide as “participants’ realities”, this method is possibly not as efficient as with narrower and more “sharp-edged” topics, such as sexuality, political engagement, aesthetics, liberation, euthanasia, etc.

Issues raised by participants in the TC on the topic of „needs, problems and how to tackle them“

· Training leaders/project managers

· Learning about previous experiences with Action 5 projects

· How to fight stereotypes!!!

· Learning more about cultural/personal/national differences

· How to organize a youth exchange

· How to recruit partners

· What are criteria for an exchange of volunteers

· How to find technical and financial support

· What is “follow-up”

· Visas!!! Money!!!

· Networking - how?

· How to introduce the transversal issue of gender balance

· How to find common needs

· Responsibility of partners?

· More projects for disabled youth

· Learning more about the reality of SEE

· Why is youth passive

· Why chose SEE as a partner

· How to overcome geographical and cultural distance

· Mobility!!

· Lack of tradition in youth exchanges

· Weak local NGOs

4.4. 
Images and Empathy: Exercise “Take a Step Forward”
This exercise has been developed by Els van Mourik and published in COMPASS, a Manual on Human Rights Education with Young People, Council of Europe, 2002. Parts of the description below have been taken from the publication.

Objectives
· To promote empathy with others who are different.

· To raise awareness about the inequality of opportunities in society.

· To foster an understanding of possible personal consequences of belonging to certain minorities or cultural groups.

Time Frame
60 minutes (30 minutes for the exercise + debriefing (30 min. or longer)

Materials 
Role cards for all participants, an open space (large room, corridor or outdoors), tape or CD with some soft music (preferably) 

Description of the exercise
The total group (35 participants) was divided into 2 groups. Each group worked with one of the trainers separately. Each participant received a role card (random distribution). They were told to keep their role to themselves. They were then asked to relax and get into their roles, while the trainer slowly read aloud some questions to help them get into their roles. Soft music was playing in the background. After a few minutes, participants were asked to remain silent and to stand in one line next to each other. 

The trainer now read out to them a list of situations or events. Each time they could answer with “yes” to the situation, they should move one step forward. Otherwise they should stay in their position and not move. Several situations were read to them, and they moved forward, or stayed in their positions, moving as if they were the real people of their roles. At the end of the exercise, everyone was invited to look around at their own and the others’ positions. 

Before the start of the debriefing, people were asked to consciously get out of their roles. In the debriefing, the different roles were exposed, participants talked about how they felt in their roles, how the exercise mirrors reality etc.

Questions to help people get into their roles
· What was your childhood like? What sort of house did you live in? What kind of games did you play? What sort of work did your parents do?

· What is your everyday life like now? Where do you socialise? What do you do in the morning, in the afternoon, in the evening?

· What sort of lifestyle do you have? Where do you live? How much money do you earn each month? What do you do in your leisure time? What do you do in your holidays?

· What excites you and what are you afraid of?

Some roles
· You are an unemployed single mother.

· You are the daughter of the local bank manager. You study economics at university.

· You are a soldier in the army, doing compulsory military service.

· You are a disabled young man who can only move in a wheelchair.

· You are a 17-year-old Roma girl who never finished primary school.

· You are an HIV positive, middle-aged prostitute.

· You are an unemployed schoolteacher in a country whose new official language you are not a master of.

· You are the president of a party-political youth organisation, whose “mother” party is now in power.

· You are the daughter of the American ambassador to the country where you are now living.

· You are the owner of a successful import-export company.

· You are a retired worker from a factory that makes shoes.

· You are the girlfriend of a young artist who is addicted to heroin.

· You are a homeless young man, 27 years old.

· You are the 19-year-old son of a farmer in a remote village in the mountains.

Questions for debriefing
· How did you feel stepping forward, or not?

· At what point did you begin to notice where other people were standing?

· Can you guess each other’s roles?

· How easy was it to play the different roles? How did you image what the life of the person you were playing was like?

· Does this exercise mirror society in some way? How? What are differences between the societies where participants come from?

· What human rights are at stake for each of the roles? 

· What steps could be taken to address violations of human rights and inequalities in society?

Comments
The power of this activity lies in the impact of actually seeing the distance between the participants increase, especially at the end. To enhance the impact, it is important to adjust the roles to reflect the realities of participants’ own lives. 

It is also important to tell participants that it is not important if they know much, or not about the role they are receiving, but that they have to use their imagination. The images people have should be a subject during the debriefing.

4.5. 
Multicultural Teamwork and International Project Management:

The Bridge Exercise
The Bridge Exercise has been described in various publications, among others also in the final report of the SALTO training course on “European Voluntary Service with Pre-accession Countries” of 2001. It is also published at www.salto-youth.net. 

Objectives
· To raise awareness of the specificity of working in a multicultural team,

· To reflect upon the requirements and challenges in international project management.

Materials
For each team (2 teams are building one bridge!): cardboard paper in different colours, 1 pair of scissors, 1 ruler, 2 sticks of glue and/or scotch tape, 2 – 3 pens and markers, possibly other materials at hand to decorate the bridge (e.g. an old magazine, plastic, post-its etc.).

Enough working space: One working room for each team; the teams should not be able to see each other. One place where delegates from the two teams building one bridge can meet (out of sight of the teams).

The materials need to be prepared beforehand and wait for the teams in their working rooms.

At least one facilitator for each group (two teams).

Time frame
1 ½ hours including 30 minutes for the exercise and 45 min. to 1 hour for the debriefing.

Description of the exercise
Number of persons building one bridge: 10 – 14, split up into two teams of equal size.

The group is split up into two or more subgroups building one bridge, if necessary. Each group works separately with one trainer during the exercise and the debriefing. 

Each group is then split up again into two working teams of equal size. In each team, there will also be one (or more) observer (a volunteer). The observer receives a sheet with some questions as guidelines for observation, which should be roughly the same as those used in the debriefing.

The trainer tells the group the instructions of the exercise: 

“You must build one bridge together. Each team will build half of the bridge. You can only use the materials you find in your room. The bridge span must be at least 30 cm wide. The half bridges must meet at the middle of the bridge. The success of the construction will be judged according to the bridge’s solidity, beauty and stability. It must resist a pair of scissors (as example) laid down at the middle. The teams cannot see each other. Each team must designate one delegate to meet with the delegate of the other team. The can be at most three meetings, each meeting will last for at most one minute. The delegates’ meetings will be held in a neutral place where no team is visible. Each team will have an observer. The observer will watch and listen. S/he cannot intervene in the discussions or answer questions. You will have 30 minutes to build the bridge. “

The group then splits up; the two teams go to their working rooms where they find their materials and start to work to build the bridge. Each team can ask for a meeting of delegates when they wish. The trainer then checks with the other team, and if they agree to have a meeting arranges it. The observers may join the meetings. It is important to be strict with the time limit. 

Once the 30 minutes have expired, the two teams will be asked to stop their work and will meet and put their two parts of the bridge together. The trainer will test the stability of the bridge. Then the debriefing starts. During the debriefing it is important that participants have enough time to express their feelings and thoughts about the exercise. At certain moments, the observers will be asked to share their notes. Be aware of the observers taking the leading (and possibly too destructive!) role. 

Questions for debriefing (and for the observers)
· Was the project successful?

· How did it feel to go through this exercise?

· How did the team start its work?

· How much time was spent on planning and implementation? Why?

· How was the atmosphere during the teamwork?

· How did the team structure its work? What roles/tasks did participants have? Was there a team leader? How were decisions taken? How was the delegate selected?

· How was the communication with the partner team? Which team’s plan was realised and why?

· How did the teams manage their time and materials?

· Did you find the exercise useful? How does this exercise relate to a real life situation? 

· On the basis of this exercise, what do you have to take into account when working in a multicultural team and/or in an international project?

Comments
There are different ways to run this exercise, depending on the group of participants and the specific objectives of the session. For instance, the focus can be either on aspects of international project work and distance communication between teams or on multicultural teamwork. The two teams can also be given different materials to highlight the point that different organisations might have different resources and capacities. 

In our training course the exercise was run as a preparation for the work in project teams to prepare a real project. The evaluation of the work in those project teams took up points that were raised already during the Bridge exercise. Most participants also came with prior experience in international project work and could relate the exercise back to challenges faced during those projects. 

Several points relating to cultural differences can be highlighted during the debriefing, such as time management, leadership styles, organisational cultures, and the potential (and risks) of working in a diverse team. Points raised in the group included the importance of working towards a common goal, the need to get to know each other before jumping to the task, the need for more explicit rules, communication and procedures on how to work together, and the need to deal with possibly different expectations of how the team should function. 

Useful background materials can be found in the T-Kit series available at www.training-youth.net. Reflections on how to work in a multicultural team can be found in the T-Kit on Training Essentials, chapter “Training in Teams”.  Some models on how to develop a project in teams are included in the T-Kit on Project Development. Different organisational cultures are described in the T-Kit on Organisational Management, pp. 14 – 17.

4.6.
Workshop on Communication

Objectives of the workshop
· To reflect upon the questions: Is communication important? Is it different in an intercultural team?

· To think about how to develop an efficient way of communicating after this training course. 

· To provide the opportunity to give space and time for saying what went not so well during the first phase of the course. 

· To realise that people talk about different realities.

· To realise that communication is difficult and to learn to communicate clearly and efficiently.

Time frame
2 ½ hours, including the two exercises described below, introduction and conclusion

Description of the exercises run during the workshop
Exercise “Duck drawing”

Time frame

20 minutes: 10 minutes for the drawing, 10 min. for the debrief

Materials

Drawing paper and a pencil for each participant. Two drawings of different ducks, each for half of the participants of the group.

Description of the exercise

The group is split up in pairs. In each pair, both persons receive drawing paper and a pencil. One participant gets a drawing of a nice swimming duck. The other participant gets a drawing of an angry duck, from a different perspective. Each has to make a drawing of the picture of the other person, without seeing it. They have to describe to each other what the other has to draw.

Questions for debriefing:

· Show each other the duck you have drawn. What are the differences?

· Was this a difficult exercise?

· Did your own duck influence the way you drew the other duck?

· Can you relate this to an obstacle to communication you faced in the past? What happened?

· What can you do to communicate as well as possible? 

Exercise “How taIl is Alfred?”

This is an existing exercise. Unfortunately we do not know who developed it. 

Objectives 

· to reflect about one’s own way of communicating in a team

· to think about a better (more systematic) way of communicating together

· to become aware of the effectiveness of sharing information

· to strengthen networking among participants

Time frame

30-40 minutes for the exercise, 40 -50 minutes for the debrief

Materials 

Arranged tables and chairs 

Telegram papers (about 100 for 6 players)

1 description, rules and information sheet for each player, 1 registration flipchart for the messenger

The 12 sentences with information about how tall is Alfred, cut into pieces. Every player receives two of them.

Rules

1.
Six players (Pl, P2, P3, P4, P5, P6) sit in a circle with their backs to each other. They must not talk with each other.

2.
The messages (telegrams) are taken from the writer of the message to the addressee by the messenger(s). The messenger must not talk either. His task is to register the messages.

3.
The rules of sending messages:

Format: P1 (sender of message) ( P4 (addressee of message)

             The text of the message

The message, like a telegram, is addressed to one person only.

Another message cannot be sent on the same piece of paper.

To forward it, the message has to be written again according to the rules above.

The game is over

a)
After 30 minutes, or when everybody has made their suggestions about how tall Alfred is.

The tender is won if everybody has answered the question and all six people have the right answer.

How tall is Alfred?

Alfred is 4 cm taller than Janusz

Janusz has the same height as Diana

Diana is 3 cm shorter than Henri 

Henri is 6 cm taller than Branco

Branco is 20 cm shorter than Irma 

Irma is 5 cm taller than Udo

Udo has the same height as Asha

Asha is 6 cm taller than Besim

Besim is 6 cm taller than lgor

lgor is 16 cm shorter than Sonia

Sonia is 5 cm taller than Frank

Frank is 1.77cm tall

Questions for debriefing


· What happened during the game? Why could/could not the team find the solution?

· How many messages have been sent’? (Enough, 60-70, or too few or too many?)

· What made the communication difficult and/or easy? 

· What kind of information / rnanagement system(s) have you developed and at what stage of the game?

· Was there a leader of the work? If yes, was there one or were there several leaders’? How have they been chosen?

· What lessons have you learnt?

· So far: H has the management system been in your project group during this training course?

· Who takes the initiative? Who responds?

· Do you like the way you work together now? Or do you want to change something after this training course? 

· Make a list of recommendations for communication and co-operation in international project groups.

4.7.    
Project Development in Project Groups

The development of Action 5 projects constituted an essential part of the training course. Accordingly, extensive time was spent on it. Generally speaking, the process of developping projects in project groups can be seen as

· a method to plan concrete projects during the training course;

· an educational approach to learn how to plan and develop a project, and to understand and be prepared to implement Action 5 projects that fulfil the formal and quality criteria. 

The process included several steps and covered about 2 ½ days in each phase of the training course.

In the first phase of the training course, it included 5 steps:

· From project ideas to project groups: Elements of Open Space Technology (1/2 day)

· Determining project groups and getting started (1/2 day)

· Input on project management (1 hour)

· Work in project groups, completion of basic elements of a project description, project presentations to the whole group (Ca. 1 full day)

· Evaluation in project groups, completing action plans for the period until the next phase of the training course (2 hours)

 In the second phase of the training course, it consisted in 4 steps:

· 24-hour workshop (1 day)

· Work in project groups and completing an application form (1 day)

· Presentation of projects to the whole group (1 ½ hours)

· Final evaluation of the project work – see description under: Final Evaluation of the Training Course (point 4.10., evaluation of the project development)

Some of the elements of the process are described in more detail below.

4.7.1.
From Project Ideas to Project Groups: Elements of Open Space Technology
Objectives
To structure a process of partner-finding for ACTION 5 projects among participants by:   

· Creating space for all the participants to express and explain different Action 5 project ideas (original ideas they had brought from home or discussed informally during the first days of the training course); 

· Reconciling/refining INDIVIDUAL project ideas into GROUP project ideas (supporting a particular idea or uniting/combining elements of different ideas into a common project framework); 

· Establishing initial project groups (partnerships) among those participants that had reached agreement for joint projects they wanted to develop together in the next stages of the training course.

Time Frame
3 hours in total:

· Explanation of the Rules of Open Space – 15 minutes

· Opening of the “Marketplace” – 15 minutes

· Creating an Agenda – 15 minutes

· 1st Round of Group Discussion – 45 minutes

· 2nd Round of Discussion – 45 minutes

· Closing - Reports - 30 minutes 

Materials 
- A large open space for the “Market Place” and Agenda Wall (a grid indicating time slots and meeting spaces) in a central place;

- Enough additional rooms for small group discussion (4-5 rooms); 

- Rules of Open space presented on large sheets of paper; 

- A blank flipchart for the Agenda Wall;

- Markers, paper, glue to write down proposals for discussion groups; 

- Markers for each participant to sign up for discussion groups; 

- White paper/flipcharts for each project group.

Description of the session
A large open space is created where participants are standing in a circle. The central point of the space is an Agenda Wall. The session begins with the explanation of the 4 rules of Open Space Technology: 

1. Whoever comes is the right people  (solutions are present in the room).

2.Whatever happens is the only thing that could have  (keeps the attention on the best possible effort in the present, not worrying about what we "should have done"). 

3. Whenever it starts is the right time  (reminds people that creativity cannot be controlled). 

4.When it is over, it is over. 

The final principle is the Law of Mobility i.e. the „Law of Two Feet“ (if persons find themselves in situations where they are not getting or contributing anything, they should move on to another place, i.e. to another group meeting). 

Having explained the process, the facilitator opens the meeting to let the group create the agenda by identifying topics, i.e. Action 5 project ideas that are important to participants. Each person can put his or her topic on a sheet of flipchart paper, announce the topic to the group, and then post the topic on the Agenda Wall. When all the topics have been put up, all participants go to this "marketplace of topics" and sign up for the topics of discussion that interest them. In our training course, 9 topics were placed onto the agenda and two rounds of one-hour discussion groups were set.  At this point the facilitator steps out and lets the Open Space flow on.

Each of the groups is asked to write and present a report of their group discussion. 

At the end of the session, participants in our TC were asked to join one group, which would be their project group, based on what they had heard during the discussions they joined and/or from the reports that were presented. 

Comments
Seven to eight project groups were created at the end of the OST session.  Some participants had difficulties matching their project idea with other participants’ ideas. With the support of the trainers they ultimately joined one of the created groups. All of the groups formed during the OST session continued working together (with some changes in their composition) and produced ACTION 5 project proposals at the end.

Open Space Technology can be a very good tool to use for partner finding events. It allows self-design (freedom of choosing topics), while providing structure (the Open Space, Market Place, Agenda Wall). 

During the SALTO TC we ran only a very short version of OST (a method that normally takes at least one full day) and also had a very specific objective in mind (developing ACTION 5 projects), both of which may be limiting the effective use of OST. 

For more info on OST, visit the website: www.tmn.com/openspace or have a look at the article “Open Space is Everywhere – Open Space Technology” by Maria Frerichs in the magazine COYOTE, issue 2 (May 2000), under www.training-youth.net. 

4.7.2.        Determining Project Groups and Getting Started
Objectives
· To rethink the process of the last day (OST) and to take a final decision on which project group they would like to work with (at least for the time being),

· To agree on some basic elements of the project idea in the project group.

Time frame
About 3 hours 

Materials
Hand-out with guidelines for work in project groups (see below)

Description of the session
At the beginning of the session the trainer gave participants some time to talk again to other participants to take a final decision on which project group they would join, and clarified if every participant had found a group to work with. All groups were taken note of (members of each group, provisional title of the project, working room), in order to be able to monitor the process. 

Participants received guidelines for work in project groups before splitting up into their groups to begin working on their projects for the rest of the session.

Comments
It is important that participants have the feeling that they themselves have decided which project group to join. The trainers need to facilitate the process and support participants in this process, without interfering too much into which decisions are taken. Intentionally, in our TC participants were given some time between the OST session and the final decision on which group they would work with to develop a project. This decision was quite difficult for some of the participants and some of them also changed groups again at a later stage in the process. 

We also thought it was important to give people some time to begin working together in their groups before looking in more detail at the different aspects of project management. People would then already have a concrete project idea in mind to which they could relate the rather theoretical input on project management.

Hand-out for project groups:


4.7.3.   Input on Project Management, Work in Project Groups and Completion of a

 Project Outline, Project Presentations to the Whole Group

Objectives
· To give an initial overview of project management by defining the project cycle and its elements and outlining the planning stages;  

· To provide more specific information on the core elements of a project plan: objectives and their hierarchy, target group and beneficiaries, planning the activities; 

· To allow project groups to discuss and clarify these key elements of their projects;  

· To produce project outlines of each project as a final result of this phase of the training course. 

Time Frame
1 hour input

2 hours project group work 

1 ½ hours for the presentation of all project outlines to the whole group

Materials 
Overhead projector and transparent sheets for the input (alternatively Power Point Presentation) 

Flipchart paper and markers for the presentation and for each project group; 

Rooms for each project group

Description of the session
The session began with an introduction on project management. The presentation was based on the Project Cycle, i.e. the explanation that the project consists of sequences of activities (project phases) that form a cycle. The management of these phases is project management. 

The second part of the input focused on the basic planning questions, on which the project groups should focus in the later discussions: objectives, target groups and methodologies. The part on objectives contained a three level classification of the hierarchy of objectives: overall aim, project purpose and results. 

This terminology is not consistent with the application forms for YOUTH projects, but was intentionally presented to outline a model in which the project is planned on levels: the overall importance of the project for society, the specific goals it tries to achieve and the concrete outcomes it directly produces. The intention was to go back to the YOUTH programme terminology after the idea had been captured by the project groups. 

Afterwards, during the rest of the session, the project groups worked with the help of trainers on clarifying the objectives, defining the beneficiaries and dealing with the initial methodological arrangements of their projects. The trainers visited the groups to check how the process was going, if there were any questions etc. (Each trainer was responsible for monitoring two project groups). 

All project groups produced a basic project outline as the final result of their work during this phase of the training course. During the next morning session, all project groups presented the progress in their group, i.e. the project outline based on the instructions and the format suggested during the morning input, to the whole group. This outline was the basis for the group work during phases 2 and 3 of the training course.  



Comments
The input was intended to provide a theoretical input on project management combined with a more specific clarification of some planning elements. The input was possibly too theoretical and extensive for participants to take in at this point in time, when everyone was focussed on getting on with their practical project work. 

It might have been useful to split up the group in two groups during the input, because the participants had very different levels of project management skills and experiences, and consequently different training expectations (which means that for some participants the input was too basic, while it was too complex for others). 

This session was a critical part of the whole training course, given the fact that the project groups still had only very rough ideas about the type and characteristics of the projects they wanted to work on. Some groups still had inappropriate sizes or composition (i.e. they did not fit the formal criteria), and some participants were ‘floating’ between groups. Therefore the trainers needed to coach the project groups to address these issues.  

4.7.4.   Evaluation in Project Groups and Completing Action Plans for the Period until 

Phase 2 of the Training Course

Objectives
· To evaluate the work of the project group and the results of the work in a kind of mid-term evaluation

· To give feedback to each other in the project group

· To think about suggestions for improving the work together

· To plan the next steps and responsibilities in the project development

Materials
Two hand-outs: 

Evaluation in your Project Group 

Project Group Action Plan: Planning the Next Steps (see below)

Time frame
About 2 hours

Description of the session
Participants were asked to go back into their project groups for the evaluation of their work (process and results) and the planning of the next steps of the process of further developing their project. They received two hand-outs as guidelines for their work. The trainers did not join the groups but were ready to answer questions or give advice where necessary and asked for. 

Comments
The evaluation of the work in project groups is an essential part of the process. Participants are often reluctant however to get into an evaluation of their teamwork at this stage of the process and tend to focus more on the planning of the next steps. 

If a group seems problematic to the training team in terms of group dynamics and equal possibilities for participation, then it might be an option to send a trainer as a facilitator into the group to push the participants to question how they have been working so far. 

It is also important for each project group to receive feedback about the results of their work, i.e. the project, from the trainers. If no other space has been used for this during the process, then the moment of evaluation can be a moment for the trainers to share their evaluation of the project with the participants of the project group. 



Hand-outs for the project groups:



4.7.5.   24-Hour Workshop: Planning the Projects in Project Groups & Finalising

Project Outlines and writing Project Applications

Objectives
· To understand that project development (and the application form) has a logical order.

· To realise that one needs to answer all questions to be sure that one has thought about the most important aspects of a project.

· To be able to fill in a complete Action 5 application form. 

Time frame
The session included 3 parts, and lasted for 7 hours. In each part the trainer gave an input about different subjects. The time frame depended on the working rhythm of the groups and on how far they were in the process. At the end of the third session, the trainer made sure that all groups had discussed all the content matters for an Action 5 project that had been introduced before. 

Materials 
Hand-outs about 7 different content topics explaining why a subject is important and containing more detailed questions about it (see below). 

Description of the session
The session was run during the second course phase in subgroups of about 11-12 participants. In the previous part of this training course the participants had already formed project groups to develop Action 5 projects. In this session each of the trainers was monitoring 2 or 3 project groups together. In these subgroups the trainers gave inputs. 

The subjects included: context and motivation, preparation, goals and objectives, beneficiaries, methodologies, intercultural dimension, evaluation and follow up, work plan and time schedule. The first subjects were covered by a longer input in the subgroup of 2-3 project groups. Later on, each trainer decided whether he/she gave inputs to one project group or to more (of the given subgroup) at the same time, depending on the needs of the groups. The inputs were given with the help of the handouts, then the groups were left alone to work. The trainers were then available for questions and checked several times with the groups, if they got on with their work or if there were any further issues to discuss. 

After this session the content part was finished and the participants started to fill in the application forms. 

Comments
The aim of this TC was to stimulate the participants to develop Action 5 projects. Each project group was completely different, and within each group there were various levels of experience. The hand-outs were intended to provide a structure for their discussion and to ensure that all groups covered all major subjects related to project development and the completion of the application form. This tool worked very well.  

Hand-outs:

ACTION 5 PROJECT DESCRIPTION 1

A) Context and motivation[image: image3.wmf]
[image: image4.wmf]
WHY .......... is this section?      

- To define the problem/issue we want to address; 

- To explain why this issue is important to us; 

- To answer why we are the right ones to do the project;

- To explain the history of the project (how did we come to work together)? 

WHAT ...... information to fill in this section ?         


PROBLEM STATEMENT AND NEEDS

· What is the issue you want to deal with in your project?

· Why is this issue is important? What negative implications does it have?

· What needs appear as a direct consequence of the issue? 

e.g. Problem Statement: 

 -  NEGATIVE IMAGES TOWARDS MINORITIES; 

 - LACK OF MOBILITY of YOUTH FROM SOUTH EAST EUROPE
MOTIVATION

· Why do you (and your organizations) care about this issue?

· What are the shared beliefs/values of the group working on the project?
ACTION 5 PROJECT DESCRIPTION 2

B) Preparation


[image: image5.wmf]
WHY .......... is this section?      
· To explain how are you going to prepare participants attending the activities;  

· To explain what are preparations in your organizations you will make;  

· To describe the technical-logistical preparations you will undertake to organise the activities; 

· To define whether you will have preparatory meetings;
· To explain how will you stay in touch (teamwork) during the different phases; 

WHAT ...... information to fill in this section ?     

 [image: image6.wmf]PREPARATION OF PARTICIPANTS
· What information and materials will you send to participants beforehand?

· What will you expect them to bring to the event?

· What should they know beforehand?

PREPARATION OF THE ORGANISATIONS 

· How will your organisation(s) prepare for the activities? What kind of organisational arrangements will you make to deal with the responsibilities of the project?

LOGISTICAL PREPARATION

· Who will organise accommodation, travel of participants, and other logistics? 

PREPARATORY MEETING(S)

· Will you organize a preparatory meeting? When? Where? Who will attend? What will the goal of that meeting be?

TEAMWORK

· How will you work together as a team? Who will do what?

· How will you communicate between each other? 

· How will you deal with problems/conflicts?

ACTION 5 PROJECT DESCRIPTION 3

C) Objectives     [image: image7.wmf]

[image: image8.wmf]
WHY .......... is this section?      
· To explain the achievements/contributions related to the YOUTH PROGRAMME? (Quality, promotion of the programme, inclusion of disadvantaged young people); 

· People who read your application form do not know anything about your project. Therefore, you should be very clear about what you want to achieve;

· To clearly define the benefit(s) this project is creating;   

(Contribution to skills, qualifications and personal development of participants); 

· To explain the common understanding of the group about the reason for doing this project;

· To provide a logic for the activities within the project.

WHAT ...... information to fill in this section ?      
[image: image9.wmf]AIM and OBJECTIVES

· What is the project’s main aim (overall objective)?

· What are the objectives the project is trying to reach?

CONTRIBUTION TO YOUTH PROGRAMME

· What are the achievements of this project in relation to improved quality of YOUTH projects? 

· How will you introduce/promote the YOUTH Programme? 

· In what way will you be including young people with less opportunities? 

· How will the project contribute to enhance the skills, qualifications and personal development of the participants?

RESULTS (Outcomes)

· What are the concrete results you want to achieve with this project?

ACTION 5 PROJECT DESCRIPTION 4

d) Beneficiaries    
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WHY .......... is this section?      
· To make clear who is benefiting from this project; 

· To describe and quantify the target group by its main characteristics (ethnic, gender, social background, age, geographic distribution, special characteristics, etc);

· To explain how the target group for this project is gathered; who invited whom?

· To locate and describe the indirect target group? 

· The Commission wants to know what are you doing with your project in your local environment; how does it benefit from this project? 

WHAT ...... information to fill in this section ?      
· [image: image11.wmf]TARGET GROUP

· How many participants will be involved in the activity?

· Describe the participants (ethnic, gender, social background, age, geographic distribution, special characteristics, etc).

· Which organisation invites whom?

· Who else will benefit? Describe these indirect beneficiaries too. How will this group indirectly benefit?

IMPACT IN THE LOCAL COMMUNITY

· What will you do to involve your local community (e.g. a media appearance, organise an exhibition, make e statement etc.)?

ACTION 5 PROJECT DESCRIPTION 5

E) Working Methods
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WHY .......... is this section?      
· To describe the way in which you will achieve the aims - explain how will you do the activities;

· To explain the method(s) you will use during the event;

· To demonstrate the capacity you have to use the particular methodology.  

WHAT ...... information to fill in this section ?      
[image: image13.wmf]METHODOLOGIES

· What kind of methodologies you know?

· Which ones do you want to use during your activity/event?

· Can you use it yourself or you need external support?

· What kind of external support do you need?

· Who can provide this support (be very specific)?

SOME PRACTICAL CONSIDERATIONS

· Where will the activity/-ies take place? When?

· How will the participants get there (transportation)? How will you arrange the transport during the activity?  

· Who is the project applicant?

· How will you arrange financial matters including payments?

· Who will do financial reporting? 

Action 5 Project Description 6:                                       F) WORK PROGRAMME: Give a day to day activities programme outline

Days









Morning







Lunch







Afternoon







Dinner







Evening







ACTION 5 PROJECT DESCRIPTION 7

G) Follow up and Evaluation


[image: image14.wmf]
WHY .......... is this section?      
· To tell how do you measure results/accomplishment; 

· To describe are there steps/activities that follow on the project (if any); 

WHAT ...... information to fill in this section ?      
[image: image15.wmf]EVALUATION

· What kind of evaluation will you do during the project activities? Which methods will you use? 

· What indicators will you use to evaluate?
FOLLOW UP

· What will you do after the project? What kind of follow up will you do? (e.g. meetings, presentations,  production of materials, a follow-up project,  etc)

· What will be the process of planning the follow up? 

4.8. 
How to Use Email as a Tool for Communication

Objectives
· To raise awareness about different possibilities and different expectations concerning the use of email communication;

· To show the possibilities and limits of E-groups and to discuss how to benefit from them in the best way

Time Frame
45 minutes

Materials 
2 flipchart papers 

Description of the session
Debate procedure:

As a start, participants stand in the middle of the room between both flipcharts. The trainer explains the game: Two statements with similar content but different opinions will be shown. All participants are asked to move to the side, which fits more to their personal opinion. It is possible to stand in the middle as well and participants can also step out of the game, if they have a completely different point of view.

The trainer shows different statements on both flipcharts, one by one. The group is moving between the two flipcharts and discusses the different issues addressed by the statements.

Statements which were used:    

1. After reading an email from one of my project partners, I would reply immediately / within one week.

2. If I expect / foresee a change of staff from my side of the team, I would send a message immediately / after things have been clarified in my organisation.

3. I would use / not use this E-group for brainstorming about new project ideas.

4. An E-group is a social tool and should not be open for others / E-groups are platforms for specialists and should be open to join.

5. I would like to be a member / not to be a member (maybe later) of an E-group established by this TC.

After the participants have placed themselves in the room, the trainer should moderate the discussion. As a starting point, the trainer could ask those participants staying e.g. in smaller groups or alone. People can change corners during the discussion.

Option: You could also define more subjective questions and ask the participants to place themselves somewhere in the room to answer them. One participant after another can place him/herself in the room while answering the question and reflecting on the chosen place in relation to those participants, who placed themselves already. The trainer should finish the session with a short conclusion.

Comments
The aim during this TC was to make people aware on different possible ways of using Emails and E-groups. As a conclusion, it is helpful to point out that there are different ways of using an E-group. With 40-50 people or more involved there is the risk of receiving 10-20 completely superfluous E-mails a day, so it might be better to think twice before sending it.

You can use this active debate method for several topics. The questions for the debate need to be as clear as possible to avoid too much need for clarification during the exercise. On the other hand, negotiation about the aim of a specific question is already the start of the debate itself. 

4.9. 
Feedback groups (“Sock groups” / “Fish groups”)

Objectives
· To provide the opportunity to continuously reflect and receive feedback on the training during the training course;

· To provide a relatively safe and intimate space for participants to share personal and programme-related comments and concerns.

Time frame
Ca. 30 minutes at the end of each day of the programme.

Description of the method
At the end of each training day the participants meet in the same groups for about half an hour. During this time they share their feedback about the programme of the day and the training course in general. The groups also offer an intimate space to discuss other more personal matters of relevance for participants. Trainers can also ask for feedback on specific topics. The trainers are not present in these groups. 

One representative of each group joins the trainers during their daily team meeting to summarise the feedback of the group about the day. The trainers can then take into account took those comments in their further planning and design of the programme. Participants are asked to send a different member of their group every day.

Comments
Feedback groups are stable groups during a training course and usually composed by the training team at the beginning of the training. In most cases, they are very positively evaluated by participants. Most of the groups work usually very well, and participants enjoy the moments when the group meets as a moment of reflection and also relaxing during the day. There are often also some groups however that work less well together and in which the composition of participants is such that the members of the group do not feel like sharing their personal thoughts. It might therefore be important to put too much weight on these groups. As short evaluation groups at the end of the day they work well. 

To make the groups more attractive and special within a particular training setting, various names can be given to these groups (such as fish groups and sock groups in our TC).

The trainers might also decide to be part of the groups. This might strengthen the contact between the training team and the participants, because also the trainers can share their more personal feelings about the training in those groups. They might also get a fuller picture of the thoughts and feelings expressed by participants. On the other hand, participants might be more hesitant to share negative feedback, if the trainer is present.  

4.10.    Final Evaluation of the Training Course: Some Methods of Visual Evaluation in 

 the Group

Different methods of final evaluation have been used at the end of both phases of the training course. Described below are the visual evaluation methods that were used. They were in both course phases complemented by evaluation forms that participants filled in individually. 

1. Smiley Evaluation

Objectives
· To evaluate the training course in the whole group, with the possibility to get an idea of the evaluation of all participants;

· To use a means of visual and non-verbal expression of feelings or impressions 

Time Frame
Ca.30 minutes

Materials 
3 smiley pictures per participant: one happy, one sad, and one indifferent looking face (smiley)

Description of the session
 All participants receive three smiley pictures showing different feelings. The same three different smiley faces are also stuck to different corners of the plenary room. The trainer reads out aloud questions or statements regarding the training course and different parts of the programme. Participants are asked to respond to each statement by going to the corner which best expresses their feelings or thoughts about it, and to hold up and show their paper with the particular face. After each statement, the trainer gives a couple of minutes time for specific comments that participants might like to share. There should be no more than about 10 evaluation statements in this exercise.

Comments
In order to evaluate the outcomes of this session afterwards, it is recommended to have another trainer writing down the statistics about how many people are standing where, and to keep track on the specific comments.

This method can also be used without moving around the room and by simply holding up the faces. The fact of moving around and clustering people with similar opinions also visually together makes the method more dynamic and visually expressive. People can also be asked to draw their personal happy, sad and indifferent looking faces.

Example: Smiley evaluation elements used in our TC after phase 1 (with 31 participants)

SMILEY
INDIFFERENT FACE
SAD FACE

CONTENT
19
12


TEAMWORK / GROUP DYNAMICS WS
28
3


PROJECT GROUPS
25
5
1

LEISURE TIME
16
12
3

RADOVLJICA
25
3
3

FISH GROUPS
23
6
2

TRAINERS
25
4-6


2. Rainbow Evaluation

Objectives
· To evaluate the training course in the whole group, with the possibility to get an idea of the evaluation of all participants;

· To use a means of visual and non-verbal expression of feelings or impressions

Time Frame
Ca. 30 minutes

Materials 
Small papers (post-its) in at least 5 different colours and a grid on the wall with specific parts of the programme of the training course written down

Description of the session
 Every participant is provided with lots of differently coloured papers (5 colours) and asked to put down on the grid below each listed programme element the colour expressing best his or her opinion about it. 

There were 8 elements in our grid, which were considered to be appropriate for the trainers to get a general picture of how the group felt about the main elements of the training course. 

The meaning of each colour needs to be specified, for instance: violet = excellent, pink = good, blue = not so bad, yellow = could have been better and beige = useless.

Comments
The grid needs to be big enough to leave enough space for all participants to stick their papers onto it. 

Participants can be given time to comment once all papers are stuck to the wall, for instance about elements which show a particularly mixed evaluation.

Example: Elements used in our course (after phase 2) and evaluation by participants

RAINBOW EVALUATION
VIOLET:

EXCELLENT
PINK:

GOOD
BLUE:

NOT BAD
YELLOW:

COULD BE BETTER
BEIGE:

USELESS

THE GROUP
19
4
4



TRAINERS
12
9
4



GENERAL CONTENT
12
14




24H WORKSHOP
10
11
4



ALFRED
14
5
4



ELECTRIC WALL
11
7
7
1


FACILITIES, FOOD ETC.
13
7
10
2


SOCKS-GROUPS
3
8
9
8


Note: 28 participants joined this evaluation session, but not all participants answered all questions. 

3.
Evaluation of the Project Development

Objectives
·  To evaluate the training course in the whole group, with the possibility to get an idea of the evaluation of all participants;

· To use a means of visual and non-verbal expression of feelings or impressions

Time Frame
Ca.30 minutes

Materials 
4 pictures per project group illustrating different stages of success in project development

Description of the method
 All project groups receive pictures showing different metaphorical states. They were asked to respond with the picture that best expresses their opinion to a small grid showing phases 1, 2 and 3 of this training course. They first have time to talk openly in their project group about what they think where their project was during the different stages of the training course and what they thought about it now. 

After the discussion in the project groups, each of the groups presents their picture and sticks it to the grid. The trainer then give sa few minutes time for specific comments of participants, to explain why a particular picture had been chosen, if everybody in the group agreed, etc.

The pictures used in our TC, representing a symbolical scale of success of 4 possibilities: 

SUPERMAN = very good progress (4)

TRAIN = moving fast (3)

SNAIL = slow but moving (2)

GRAVEYARD = project dead (1)

Comments
This method can be also used for kind of a self-evaluation. Different pictures can be selected, depending on the points that should be expressed by them. 

This evaluation method shows how people feel at that moment. It is quite funny and does not take too much time, but is at the same time serious, if people are given enough time to express their opinions in the groups.

PROJECT DEVELOPMENT
I PHASE
II PHASE
III PHASE

SSV-INCLUSION
3
2
4/1

SSV-ENVIRONMENT
3
2
4

SSV-GENDER
3
2
4

TCs-RACISM
3
3/2
4

TC-ICL
1
2
4

CMS-ARTS
4
1
2

S-MOBILITY
4
2
2

SSV-DISABILITY


4

5.          OUTCOMES & FOLLOW-UP

5.1.       Action 5 Projects Developed by Participants
Nine Action 5 projects were developed during the SALTO TC: One contact making seminar, one seminar, four study visits and three training courses. All of them involved partners from Programme countries and countries in SEE. Applications for all projects were put forward to the European Commission following the training course, eight of them have been granted financial support in the meantime. 

The development and implementation of those projects can be considered the main outcome of the training course. For the participants of the training course, the development and implementation of those projects constitutes an enormous learning and practical experience. 

Furthermore, all of these projects will involve many participants from South East Europe and YOUTH programme countries, who will also develop new contacts make new experiences during those activities – they will also acquire new knowledge and competencies and enhance their awareness of the realities in the different countries involved. They will also learn about the YOUTH programme and about how to get further involved in it. 

All of this can therefore be considered a contribution to the promotion of the YOUTH programme in SEE, the development of partnerships and cooperation between SEE and YOUTH programme countries, and the general development of youth work in SEE.  

Following is the list of project applications, including the project summaries as they were written in the application forms. 

1. Contact making seminar "d'Orfusao +"

4 days, Águeda, Portugal, 32 participants, main theme: art and culture

Summary of the project: The idea of the contact making seminar "d'Orfusao +" is to increase a network between artistic youth organizations in order to promote European mobility in the arts level and to benefit those who, like us, have difficulties in finding similar artistic organisations. Our seminar should provoke other projects in Action 1, 2 and Action 5.

Contact person: Luis Silva, organisation/group: d’Orfeu – Associação Cultural

2. Seminar “YOUTH Mobility Development”

5 days, Capaccio, Santa Sofia (FC) - Italy, 50 participants, main themes: youth policies, European awareness

Summary of the project: The general aim of the seminar is to get youth workers, youth leaders, project managers aware of the importance of youth mobility in non-formal education, focusing on the establishment of a long-term partnership between SEE countries and YOUTH programme countries supporting youth mobility.

A steering group has been composed during the SALTO-YOUTH training course on co-operation between YOUTH programme countries and countries form South East Europe. The steering group will analyse all the potential applicants, in order to choose as participants’ organisations interested in building a common strategy for the development of youth mobility. The steering group's members are also in charge to organise the programme of the seminar, to co-ordinate and to facilitate the activities and to report the outcomes to the European Commission.

The first part of the seminar will be organised in informative sessions on the different actions of the YOUTH programme and its functioning. The workshops will be followed by plenary sessions during which a rapporteur, appointed in each group, will summarise the content of the workshops and the agreements reached, in order to share this information with the participants of the other group. With this method the steering group has planned to fill in the information gaps among the participants and to let the needs coming out, in order to have the possibility to adapt the second part of the seminar to them. In the second part, the steering group will try to give to the participants the necessary tools in order to be active in little workgroups, discussing and planning ideas in general and in particular for future actions with the YOUTH programme.  

Contact person: Andrea Messori, organisation/group:  Federazione Italiana dei Cemea

3. Study visit “TREE- Toward Real European Environment“

Shodra, Albania, 16 participants, 5 days, main themes: environment, European awareness

Summary of the project: The main goal of the TREE project is to bring together environmental NGOs from SEE, PECO & UE and create conditions for developing international co-operation between them.

The study visit is supposed to encourage and give opportunity for Youth Environmentalists from SEE and Program countries to see and learn different realities and methods of working with young people on environmental field in various parts of Europe. We want assure them possibilities to ex-change their ideas, plans and experiences. 

One of aims is also to provide knowledge, necessary skills and tolls for to start cooperation, planning and implementing projects in frames of YOUTH Programme; to mobilize youth environmentalists and increase European awareness and participation. The seminar will explain to all of participants how to run their own projects using possibilities given by YOUTH Programme.

The outcome of the project will be increase of quantity and quality of international common projects, co-operation and long-range partnership.

Contact person: Justyna Greczanik, organisation/group: Semper Avanti

4. Study visit “Gender Balance in Europe by Raising Awareness among Young People“ 

Tirana, Albania, 6 days, 19 participants, main themes: social exclusion, equal opportunities

Summary of the project: The study visit aims to raise awareness on gender balance among young people in Youth Program countries and SEE countries in order to fight against sexual discrimination in Europe. 

The participants will be given information to build a common understanding about the issue. They will exchange experiences, ideas, best practices related to this field of activity and will visit local NGOs dealing with young women in Albania, since this is one of the countries facing the most difficult gender problems.   

Contact person: Vania Pinto, organisation/group: Portuguese Network of Young People for Equality

5. Study visit “Social Inclusion – Short Study Visit for Youth Leaders Working with Physically and Mentally Handicapped Youngsters“

 Tuzla, Bosnia and Herzegovina, 5 days, 22 participants, main theme: social exclusion.

Summary of the project (translated from the original text in German): In our daily work with young people and organisations that are working with disabled people we have become aware of the great prejudices that are still existing between countries of the EU and in South East Europe, because only few contacts exist between them as yet.

The project (March 2003 in Tuzla – June 2003 in Berlin) should serve to decrease prejudices, to build partnerships between the different institutions/organisations working with disabled people and to stimulate and promote projects within the YOUTH programme. The exchange of experience and transfer of know-how will not only take place in one direction, but all participants will experience it equally.

Contact person: Gunther Ring, organisation/group: Interkultureller Jugendservice / Romanisches Büro bei Förderband e.V.

6. Study visit “Social inclusion of minorities in society”

6 days, 13 participants, Tirana, Albania, main themes: anti-racism/xenophobia, social exclusion

Summary of the project: The short study visit will take place in Tirana, the capital of Albania in the week from 9 until 16 January 2003. 

Different minorities (national, ethnic, religious minorities but also people with a disability) coming from different countries will meet there. This purpose gives this project a challenging and innovative character, firstly because they are different minorities and secondly because the project will take place in an intercultural context. This will exceed the categorical way of thinking and enforce the ‘inclusive’ way of thinking.

On a first level we want to raise an awareness of what minorities have in common, namely: social exclusion.  On a second level we want to exchange about the ways they deal with this issue. Which are tools for inclusion they use? Comparing different strategies, exchange of good practices, the different minorities can learn from each other. At the same time it will broaden their scope on the issue because they’ll look beyond their own situation.  The awareness of what they have in common will be a basis for future co-operation. 

Contact person: Dominique Gevers, organisation/group: Jong-KVG vzw

7. Training course „Bridges over troubled water“

9 days, 24 participants, Ohrid, FYR of Macedonia, main themes: intercultural learning, conflict management, European awareness

Summary of the project: This project try to implement the skills and tools of young people for eliminating discrimination and developing equal opportunities and the sense of the European citizenship.

This training course will meet together participants from different countries: B&H, France, Spain and Macedonia. This training course will take place in Ohrid (Macedonia) from 10 to 19 of December. During these days, 24 youth workers from these countries will get knowledge on intercultural learning, conflict management and European awareness.

Contact person: Carmen Campos, organisation/group: Multilateral

8. Two training courses "Tolerance of Colours - Awareness training on racism"

Germany  & in Bulgaria, 2 similar applications, 8 days, 27 participants, main theme: anti-racism/xenophobia 

Summary of the project: An 8-day training course on “Antiracism and racism awareness” which aims to:

· Explore and understand self behaviour models

· Foster greater understanding on racism in order to combat it

· Highlight the sense of personal responsibility and sensitivity

· Achieve inner awareness on racism issue

· Provide skills and tools to work on racism together with youngsters 

· Promote YOUTH program and SALTO as a new model of regional cooperation among youth NGOs from SEE / EU and PECO

· Offer contact making among youth workers / NGO’s in order to create a basis for future co-operation.

Contact person: Behrooz Motamed-Afshari, organisation/group: Bosporus-Gesellschaft e.V.

5.2.         Other Outcomes of the Training Course
At least nine small new networks, equalling the amount of projects developed during the training course, were created. It can be expected that these networks will grow with the implementation of the projects and that the participants in those seminars, training courses, contact making seminars or study visits will join them.  

An E-group for further communication between all participants was set up at the end of the training course. This E-group is being used for the exchange of information between participants, in particular about other projects in which participants are involved, e.g. for calls for participants or partner-search. Participants also use it for social purposes.  

5.3. Role of SALTO and SEE YOUTH Resource Centre in Following Up the

          Outcomes of the Training Course            
The SEE YOUTH Resource Centre, hosted by MOVIT NA MLADINA (NA Slovenia) was part of the trainers’ team and will stay in contact with active participants. Participants have the possibility to contact the Centre if they are looking for support with the implementation of the projects developed during the training course. As all project organisers, they can also contact the Centre for support on other issues concerning co-operation with South East Europe. In this respect, the SEE YOUTH Resource Centre shares with SALTO the role of follow-up of the training course. 

The Resource Centre is also using participants of this training course as resource persons. For instance, two participants and one of the course trainers from South East Europe were invited as resource persons to the Information and Training Meeting for National Agency Staff on South East Europe, which was held in Slovenia in November 2002. 

SALTO Germany, as the training course organiser, has remained in contact with active participants and, for instance, has been pro-active in providing relevant information for participants through the Email group. 

6.       EVALUATION 

‘It [the SALTO TC] empowered my feelings and actions as active European citizen.’

‘I’ve learnt a lot on project building, defining goals and objectives, thinking about evaluation. It gave very good hints/ideas on how to build international projects from scratch with unknown people. It also gave good skills on project development.’

(Quotes from participants’ final evaluation forms)

The training course was evaluated using the evaluation concept designed by SALTO UK: A pre-questionnaire was presented at the beginning of the first phase of the training course to find out about the participants’ prior experience and their expectations for the training course; A post-questionnaire was filled in by participants at the end of the training course (end of phase 2). A follow up questionnaire was sent to the participants at the end of September 2002. 

All questionnaires were evaluated by SALTO UK. The results show that the participants were satisfied with the SALTO TC concept and its outcomes. The evaluation report is (or will shortly be) available as a separate document on the SALTO website under www.salto-youth.net/tcsee. Main points of the participants’ evaluation, at times compared to the self assessment of participants before the training, are summarised below on the basis of the evaluation report made by SALTO UK.

The trainers of the SALTO TC evaluated the training course from their perspective, on the basis of some guiding questions and the participants’ evaluations, through email communication and during the SALTO evaluation meeting. Some points of their evaluation are also summarised below.

Besides the written evaluation, a visual group evaluation was made at the end of both course phases. For details on this part of the evaluation, please see Chapter 4.10. - Toolbox, Final Evaluation of the Training Course – Visual Evaluation Methods).

6.1. 
The Participants’ Evaluation of the Training Course

Following the aims of the training course the evaluation focused on the participants’ learning outcomes in terms of skills and competencies for international youth projects, the extent to which projects have been developed and carried out, and their ability to practically carry out projects with 5 indicators: preparedness, support, skills, confidence, and commitment.

The aims of contributing to the development of support measures in South East Europe, and in general to the support of youth work in the region were evaluated through the assessment of information passed by the participants to their own organisation and other contacts, and information exchanged and built on through contacts with participants’ National Agencies.

Learning outcomes

The main points mentioned by participants focused on skills and competencies, the YOUTH programme and the international experience gained through the training course. 

Most participants described that they had developed new skills and competencies in communication, international teamwork and international project management. Participants from South East Europe underlined their learning of communication skills and competencies; EU participants described other competencies they had learned as intercultural learning and self-awareness in international teamwork, participants from Accession Countries said that the training course had increased their self confidence to prepare and manage international youth projects.

Participants also indicated that they had improved their knowledge of the YOUTH programme, and of how to make an application for funding of a YOUTH project. 

In particular participants from South East Europe underlined the international experience gained through the training course. 

Ability to carry out international projects

Participants largely felt that their ability to carry out international projects for youth workers and youth leaders had increased through the training course. In particular, they expressed feeling more prepared, supported, skilled, confident and committed.

Before the training course, EU participants felt most prepared to carry out an international project. Participants from Accession countries and from SEE felt less prepared or even overwhelmed by the idea. After the training course, most participants indicated they felt more prepared to develop an international project. On the other hand, some more participants from SEE and also from EU countries were now feeling less prepared or overwhelmed. 

Most participants, in particular those coming from Accession and SEE countries, felt more supported in their work and in developing international projects after the training course than before. 

Many participants indicated that their skills and confidence to run international projects had slightly increased. (The team discussed this point in their team evaluation, for more details see point 6.2.)

Participants were clearly highly committed to carry out international projects already before the course. Their evaluation shows that this commitment had still slightly increased after the activity.

Projects carried out 

All participants are involved in an Action 5 project after the training course. Nine project groups were working during the training course to develop projects, all of them were presented to the European Commission for funding and eight of them have been accepted in the meantime. 

Also according to the participants’ evaluation, this result is one of the most important outcomes of the training course. The projects are described in chapter 5.1. – Outcomes and Follow up – Action 5 projects developed by participants.

Long-term impact

In the follow-up questionnaire, the training course was assessed by most (75%) of the participants from all participating countries to have had ‘a lot’ of impact on their work; the rest thought that it had ‘a little’ impact.

The impact on their work was described by the participants as intercultural learning, project management, knowledge of the Youth programme application process, the opportunity to start to develop youth projects in SEE, developing participants careers, increasing knowledge of NGOs in the EU and SEE and knowledge of the SEE YOUTH Resource Centre, and giving contacts, security, confidence, and motivation. Many participants underlined the multicultural/intercultural aspect of the training course.

The great majority (82%) of all groups of participants indicated that they had reused the methods that were used during the training course.

Passing on the experience of the SALTO TC

91% of the participants expressed that they passed on information about and from the training course to others. All participants from South East Europe and from Accession Countries recalled doing this while 18% of EU participants had not passed information on to their own organisation. The passing on of information took the form of:

· Internal trainings and seminars for their organisation,

· Creation of an internal strategy on the Youth programme,

· Exchanging and sharing information at meetings and informally,

· Proposal writing for funding in different areas of the organisation,

· Disseminating information to previous partners,

· Reusing methods in training courses and summer camps.

Contact with National Agencies

Participants from EU and Accession Countries were asked if they had been in contact with their National Agency since the training course. The vast majority (83%) said that they had (91% for EU and 71% for Accession Country participants). The contact took the form of:

· Exchange of experiences and information from the training course to the National Agency,

· Presenting a report to the National Agency,

· Help with the development of new projects,

· Administrative contact only,

· Contact but not in relationship to the training course.

6.2.
Team Evaluation of the Training Course
Did the training course reach its aim and objectives? 

According to the team evaluation, generally speaking, the training course (TC) reached its aim and objectives. About 40 participants of the SALTO TC will implement seminars, training courses, contact making seminars and study visits in the countries of South East Europe or invite youth workers from the region to other regions of Europe. A large amount of youth workers from South East Europe will participate in follow up projects, which will be developed during the projects that were developed in this SALTO TC. This can be seen as a big step for the region in terms of (quantity) involvement in the YOUTH programme as well the potential to raise awareness about youth work in the region, and thus support for its development.

To measure the quality of the projects developed during the training course, it would have been necessary to define clear indicators before the SALTO TC was implemented. Unfortunately this did not happen. Clearly, the participants received intensive information on quality standards of Action 5 projects and training in project management, which increased their knowledge and expertise in terms of “quality”. The trainers, who had a lot of expertise in project work on international level, intensively monitored the project planning during the SALTO TC. The quality level of the participants’ projects will be measurable at the earliest by the middle of 2003, the expected outcomes (quality and quantity) of those projects by the end of 2003 / beginning of 2004.

The value of long-term networking is not measurable yet either. At least nine small new networks (amount of project outcomes during the TC) were created; an E-group for further communication between all participants was set up. The SEE YOUTH Resource Centre was part of the trainers’ team and will stay in contact with active participants. 

Balance and profile of participants

Of the total 43 youth workers who participated in the SALTO TC, 19 came from SEE countries, 24 from YOUTH programme countries. 22 were female and 21 male. In the first TC, there were 17 participants from SEE countries (9 female and 8 male) and 16 participants from YOUTH programme countries (6 female and 10 male). In the second TC, there were 15 participants from SEE countries (8 female and 7 male) and 19 participants from YOUTH programme countries (9 female and 10 male). Focusing on those indicators, the group of participants was well balanced in terms of origin and gender.

Most of the participants did not have the expected level of experience (“advanced youth workers in Action 5 or similar activities”). The majority of participants had no or little experience with the type of projects to be developed during the TC. All participants were however very motivated to reach this aim, and successful in doing so. As the TC was announced for advanced youth workers, those youth workers who did have the expected profile felt a bit bored during the necessary basic inputs on project management or other theoretical training sessions. For the future, one should expect a diverse group of participants regarding experiences in youth work and be prepared to deal with this diversity within the programme. Comparing this SALTO TC with the SALTO TCs implemented in 2001 and 2002, it does not seem very realistic generally to have a homogeneous group of participants in terms of level of experience. This situation might be connected to different “stages” of professional youth work in Europe, the limited access of NAs to expected participants and, sometimes a misunderstanding of announced participant profiles.

Used methodology/ balanced programme

The methodology and programme of the TC worked well. Participants were able to finish the TC with the expected results, both from the organisers’ as well as the participants’ points of view, although some participants had more “advanced” expectations (as described above). 

From a critical point of view, three aspects could be developed further:

1. The role and tasks of the trainers in the period between the two course phases (monitoring between the two TCs) was not clarified enough. Besides checking which participants will come to the second phase, there was no real monitoring of the participants’ work. This raises the question however of how to deal with the limited resources available (time & budget). 

2. There was a lack of methods to integrate the new participants coming to the 2nd TC into the group. As the 2nd TC had been designed to focus on the work of the project groups, the team decided to use the maximum of the time for this approach. In terms of networking of the whole group, more emphasis on the integration of the whole group might have been beneficial.

3. Many participants switched off their interest or expectation to learn once they had found their project group (middle/end of 1st TC). To use this SALTO course concept as a tool for the future (taking into account the very cost intensive approach as well!), the team recommends NOT to give the possibility to change participants between the two course phases or invite new participants / organisations to the 2nd TC. To avoid the lack of interest in learning but still reach the aim of developing activities within the region, a different flow might be better suited:

· 1st phase / 1st TC: Get to know each other, intercultural learning and project development skills for Action 5 projects, maybe some basis for partner finding, but not yet creating teams for future projects;

· 2nd phase: Check realities and needs at home and compare those with partners and topics experienced in phase 1, get into contact with those who might fit future co-operation projects;

· 3rd phase / 2nd TC: Clear partner finding + setting up of project teams, guided by trainers through Action 5 projects, training on project development skills. To give project teams the possibility to look for additional partners to make the projects eligible, the 3rd phase needs to be finished at least one month before the next deadline for applications. 

The number of projects might possibly be lower using this programme flow, but this to the benefit of increased skills and capacities and motivation for project management and development over a longer period of time.

Trainers team

According to the team members’ evaluation, the teamwork was great, and there was an open and honest atmosphere. It was planned that one trainer would change between the 1st and 2nd course phase; the team felt that this did not cause any problems and that the trainer who joined the team for the second course phase was well integrated into the trainers’ team and into the whole group. 

Importantly, each of the team members had their own specific training experience, which was complementary to that of the others. The trainers’ level and areas of experience were suitable to reach the aim and objectives of the SALTO TC. 

The trainers’ team in both course phases was well balanced: two female and two male trainers, two coming from EU and two from SEE countries. 
7.       USEFUL RESOURCES

7.1.       List of Useful Websites

Organisation / Institution
Website
Contents

European Commission – YOUTH
www.europa.eu.int/comm/education/youth 
Website of the EC with all essentials and up-to-date details about the YOUTH Programme and the White Paper on European Youth Policy, including the User’s Guide of the YOUTH programme and Application Forms for all Actions to download.

Council of Europe – Directorate of Youth and Sport
www.coe.int/youth
The Council of Europe runs various programmes in the field of youth, such as training courses for multipliers in youth work, seminars and the Programme of Assistance to New Member States. The website also includes information about sources of funding of the CoE in the youth field: European Youth Foundation (international projects), Pilot Fund (projects in SEE), Solidarity Fund for Youth Mobility (travel costs to international projects), including criteria and application forms to download.

Council of Europe – European Youth Centre Budapest
www.eycb.hu 
Information about the Human Rights Programme of the EYCB (programmes, possibilities for funding, publications)

Partnership between the Council of Europe and the European Commission on European Youth Worker Training
www.training-youth.net 
The website provides information about training courses and publications for use in training: T-Kits (on Intercultural Learning, Project Management, Organisational Management and Intercultural Language Learning up to now) and Coyote (magazine containing articles by trainers from various countries on issues related to training-youth-europe, twice annually) to download. 

SALTO - YOUTH
www.salto-youth.net 
Information about SALTO, including reports of SALTO training courses from 2001 to download, Collection of training materials, announcements of upcoming activities, etc.

SEE YOUTH Resource Centre
http://mladina.movit.si
Contact:

see.youth@mladina.movit.si 

sonja.mitter@mladina.movit.si 


Website of the Slovenian YOUTH National Agency MOVIT NA MLADINA. It includes information of the SEE YOUTH Resource Centre, such as a database of organisations from SEE interested in cooperation within the YOUTH programme, information about upcoming activities and publications. 

Interkulturelles Zentrum, youthNET
www.iz.or.at 

Contact:

gerhard.mosshammer@iz.or.at 
youthNET is a programme promoting contacts and confidence building in SEE as well as contacts and partnerships with partners from other countries in Europe and the building of support structures for youth work in SEE. It is supported by the Austrian Government in the frame of the Stability Pact. Information about contact making seminars, other activities, availability of small-size funds for projects and regional coordinators.

European Youth Forum 
www.youthforum.org 

Contact for Balkan Youth Project:

mateja.prosek@youthforum.org 
The European Youth Forum is the umbrella structure for International Youth Organisations and National Youth Councils in Europe. The European Youth Forum runs a three-year Balkan Youth Project in cooperation with Care International, which is financed by the European Commission. It aims to promote the work of NGOs in the region and co-operation with and within SEE and includes various activities open to youth workers and young people actively involved in NGOs. 

South East Europe Stability Pact – Enhanced Graz Process
www.see-educoop.com 
The web site gives information about the Stability Pact, participating donors, governments and other organisations, projects funded, calls for projects etc. It also includes information about education in countries of the region. (Information about work in the youth field: enhanced Graz process -> working groups -> young people)

Jugend für Europa – Kontaktbörse (contact forum)
www.webforum-jugend.de 
Forum for partner finding of the German National Agency YOUTH: (service -> Kontaktbörse -> English)

Open Society Institute Budapest
www.osi.huFounding   
Applications and projects for counties in South East Europe

Electronic Network of Environmental NGOs in Kosova
www.sharri.net
Contact: sharri.net@email.com  
Web site is under construction. Please contact Dritan Shala (SALTO participant) for information requests and to receive the address of the web site concerning the network of environmental NGOs in Kosova. 

Advocacy NGO Network of Kosova "AvoKo"
Contact: Ardiana Gjikolli,  aavoko@yahoo.com


7.2.          Background Resources

Between Challenges and Opportunities: Young People in South East Europe. Conference Report from the Youth Policy Forum, Sofia, October 3-7, 2001 – European Youth Forum, September 2002.

Report on the Situation of Young People in South East Europe. To be downloaded from: www.youthform.org 

COMPASS, a Manual on Human Rights Education with Young People, Council of Europe 2002

Includes many exercises to be used in training. The book can be bought through the Council of Europe. See website for more information: www.eycb.hu
COYOTE, training-youth-europe

Magazine written by trainers from all over Europe covering a variety of subjects, reflections and methods related to non-formal education and training. Published twice annually.

Some articles of interest:

· “Open Space is Everywhere – Open Space Technology” by Maria Frerichs, in: COYOTE, issue 2 (May 2000)

· “At the Crossroads of Memories –The Role of Training Activities in the Balkans”, by Jean-Philippe Retoueix, in: COYOTE, issue 5 (January 2002)

· “The Alphabet of Feelings – Training to Deal with the Psychosocial Consequences of War in Yugoslavia”, by Stanislava Vuckovic, in: COYOTE, issue 6 (October 2002)

To be downloaded from: www.training-youth.net 

Long-Term Training Course for Youth Leaders and Youth Workers Carrying out Projects with Young People in South East Europe, Report by Maria Koutatzi, European Youth Centre Budapest, July 2002


Can be received in print from the European Youth Centre Budapest. For more information see www.eycb.hu. 

Open Space Technology: www.tmn.com/openspace 

T(raining)-KITS on various subjects including, among others:

· Project Management

· Intercultural Learning

· Training Essentials

Include various materials for use in training courses. To be downloaded from: www.training-youth.net 

8. List of Participants

No
First name
Family name
Address 
Phone 
Fax 
Email
Websites

1
Agnieszka
Pawlik
ul. Kasztanowa 4
55-090 Dlugoleka
Poland
Private: 0048-71-3152027

Mobile: 0048-604 579 421
0048-713625225 box 252 (written on the top)
Priv: agusiata@o2.pl
Work: avanti@indexin.com.pl 
www.avanti.org.pl 

2
Aleksandar
Kirkovski
Guro Malesevac 4a
1000 Skopje
Macedonia
Private: 00389-2-442-417

Work: 00389-70-610-602
00389-2-287-445

priv: 00389-2-287-445
Priv: akirkovski@yahoo.com
Work: ymca_mk@yahoo.com 


3
Aleksandra
Pinteric
Mladinski center Brezice
Gubceva 10a
8250 Brezice
Slovenia
Private: 00-386-41-424-845

Mob: 00-386-41-424-845

Work: 00-386-7-4990-70
00386-7-4990-71
Priv: aleksandra.pinteric@volja.net
Work: mc-brezice@siol.net 
www.mc-brezice.si 

4
Ana
Boskovic
U.M. 'Luna'
Vozda Karadjordja Petrovica 4
73260 Rudo
Bosnia and Herzegovina
Mob: OO38765914207

Work: OO38758712262
OO38758712262
Priv: boskovic_a@yahoo.com
Work: luna@rstel.net


5
Behrooz
Motamed-Afshari
Bosporus Gesellschaft e.V.
Bonner Talweg 33-35
53113 Bonn
Germany
Private: 0049-221-72 78 50

Mob: 0049-163-2677678

Work: 0049-228-263843
0049-228-2094998
Priv: afshari@bosporus.org
Work: bonn@bosporus.org
www.bosporus.org 

6
Blendi
Dibra
L:'Qemal Stafa'
Rr:'Daut Boriçi'
874 Shkoder
Albania
Private: 00355-22-41229

Mob: 00355-682129415

Work: 00355-22-41229
00355-22-41229

priv: 00355-22-41229
irsh@albnet.net
www.dieschwelle.de 

7
Carmen
Campos Garcia
C/ San Antonio, M. Claret
No. 51-53, Esc. B, 2 C
50.005 Zaragoza
Spain 
Private: 0034-976 55 88 98

Mob: 0034-616 09 67 57

Work: 0034-974 23 82 87
Priv: 0034-974 21 81 35
multilateral@inicia.es
cdconde@terra.es 
www.multilateral.info 

8
Anca
Coman
7, Pausesti Maglasi, cod.
1036 - Valcea
Romania
Mob: 0040 93 29 60 65

Work: 0040 92 22 47 97
0040 50 73 70 63
Priv : coman_anca@yahoo.fr
Work: oviinformal@yahoo.com 


9
Dritan
Shala
386/11 nr.28
Peja-Kosova
Priv:00381-39-22-886

Mob: 00377-44-223-446

Work: 00377-44-223-446

Priv: drrugova@yahoo.com
Work aquilaorg@yahoo.com 


10
Dzenan
Tarakcija
PRONI Institute of social education
Kruscicka 15
72 250 Vitez
Bosnia and Herzegovina
Priv: 00387-30-712-123

Work: 00387-30-511-565
00387-30-518-926

priv: 00387-30-712-123
Priv: luis_kzu@hotmail.com
Work: proni.institut.vitez@tel.net.ba 
www.proni.se 

11
Edmira
Zhaku
S. Delogozda
6338 Struga
Macedonia
Priv: 00389-70-515-626

Mob: OO38970552612

Work: 00389-2-137-468
Priv: 00389-46-781-197
Priv: edmirazh@yahoo.com
Work: ccm_sk@yahoo.com 


12
Emiliya
Ilieva
Balgarska morava Str. 105, ap.5
SOFIA
Bulgaria
Mob: 00359 88 956 795

Work: 00359/2/9836543
00359 2 983 6482
Priv : emilia_ilieva@hotmail.com
Work: ilieva@bosporus.org
www.bosporus.org 

13
Concepcion 
(Conchi)
Hurtado Espejo
C/ Sinia de les Vaques, 11, 4 2
08800 Vilanova i la Geltru
(Barcelona) Spain
Priv:0034-93 810 17 84

Mob: OO34696827412

Work: 0034-93 302 61 03
Priv: 0034-93 302 00 89
esplac@esplac.org
trumie@hotmail.com 
www.esplac.de

14
Imre
Töviskes
Széchenyi utca 5.
H-4220 Hajdúböszörmény
Hungary
Mob: 0036-70-2232393

Priv: toviskes@freemail.hu
Work: bofit@freemail.hu 


15
Ira
Mataj
Lagja nr.1
Rr Q.STAFA Pallati 1021/1
Durres
Albania
Priv: 00355-5-21834

Work: 00355-382-135-184
Priv: 00355525511
Priv: ada_m1979@yahoo.com
iramataj@yahoo.com
Work:                             andael_2001@yahoo.com


16
Julie
Deves
ADICE
51, rue inkermann
59100 ROUBAIX
FRANCE
Work: 0033 320112268
0033 320684551
Priv: jdeves@caramail.com
Work: adice@club-internet.fr 


17
Krzysztof
Jezierski
Centre for Youth Cooperation and
Mobility, ul. Wojta Radtkego 43/9
81-355 Gdynia
Poland
Work: (0048 58) 620 24 80
Priv: (0048 58) 620 24 90
krzysztof@cwm.org.pl 
www.cwm.org.pl 

18
Marija
Vujovic
Trg Ivana Milutinovica 3-I

81000 Podgorica

Montenegro
Priv: 0038181253121

Mob: 0038169676191

Work: 0038181245972
OO38181244860
Priv: mariav@cg.yu
Work:  sscg@cg.yu 
www.sscg.ac.cg.yu   omladinskisavjet.cg.yu

19
Mark
Camilleri
14, Dar Il-Gargir
St Vincent de Paule Street
Luqa LQA 05 
Priv: 00 356 21 222547

Work: 00 356 21 486992
00 356 21 241634



20
Milan
Madjarev
Madjarev Milan
Brace Jerkovic 165/IV/18
11000 Beograd
Yugoslavia
Priv: 00381-11-491-748

Mob: 00381-63-8477-105

Work: 00381-10-250-23
00381-10-222-75
Priv: milanma@beograd.com
Work: ecamp@ptt.yu 


21
Ovidiu
Oancea
10, Aleea Barajul Bistritei, Block Y7,
flat 27, Bucharest - 3
Romania
Priv: 0040 1 644 36 89

Mob: 0040 93 35 30 39

Work: 0040 1 312 23 21
0040 1 312 23 21
Priv: ovidiuo@romsys.ro
Work: cercetasii@rol.ro 


22
Gunther
Ring
Interkultureller Jugendservice/
Romanisches Büro, Auguststraße 21
10117 Berlin
Mob: 0049-0-171-4065701

Work: 0049-30-44340826
0049-30-44340825
Priv: gunther.ring@berlin.de
Work: rob.office@berlin.de 
www.interkultureller-jugendservice.de

23
Ruzmir
Avdic
PB 52
75213 Lipnica
Bosnia and Herzegovina
Priv: 0038735806200

Mob: 0038761196101

Work: 0038761196101
OO38735282575
Priv: ruzmir@hotmail.com
Work: inicijativa21@hotmail.com 


24
Nadina
Sertovic
Harmani h-15/3 301
77000 Bihac
BiH
Priv: 00387-37 320 702

Mob: 0038761780860

Work: 00387-37 311 534
00387-37 311 534

priv : 00387-37 311 534
Priv : nadina_s@gmx.net
Work : dcnnbi@bih.net.ba 
www.dcnovenade.com

25
Srdjan
Mitrovic
Majora Tepica 14/7
16000 Leskovac
Serbia
Mob: 00381-64-176-11-28

Work: 00381-16-251-285

Priv: smitrovic13@ptt.yu
Work: parla@ptt.yu 
www.parlament.org.yu 

26
Vincent
Guibert
M.M.M.
1, rue Erlanger
75016 PARIS
France
Mob: 0033 611210495

Work: 0033 146474494

Priv: vincentguibert@voila.fr
Work: M.M.M.@voila.fr 


27
Slaven
Vukasovic
Volontarski Centar Zagreb
Ulica R.Austrije 19
10000 Zagreb
Croatia
Priv: 00385-91-535-8381

Mob: 00-385-91-535-8381
Work: 00-385-1-3705-641

Priv : vc@zamir.net,

Work : slavkovuk@yahoo.com 
www.vcz.hr

28
Xheni
Sinakoli
PO Box 142
Tirana
Albania
Mob: 00355382223252

Work: 003554235463
OO3554247662
Priv: xhenis@cafod.tirana.al
Work: asdalbania@yahoo.com 
http://pages.albaniaonline.net/asd/ 

29
Luis
Fernandes
Rua Eng. Julio Portela, 6
3750-158 Agueda
Portugal
Priv:00351234603164

Mob: 00351936006370

Work: 00351234603164
OO351234604842
dorfeu@dorfeu.com
www.dorfeu.com

30
Isabella
Casartelli 
Via G.B. Monti, 30-21
I-16151 Genova
Italy
Mob: 0039-340-5455463

Work: 0039-010-6453282
0039-010-6453282
Priv: isabella2@inwind.it
Work: aegeegenova@inwind.it 
www.aegee.org

31
Dominique
Gevers
Jong-KVG
Arthur Goemaerelei 66
2018 Antwerpen
Belgium
Priv: 0032/3/2378568

Mob: 0032/495/255,998

Work: 0032/3/259,08,85

Priv: dominiquegevers@tiscalinet.be 

Work: jongeren@kvg.be 
www.kvg.be 

32
Andrea
Messori
Via Gentili 10
47100 Forlí
Italy
Priv : 00 39 0543 401492

Mob : 00 39 347 2406037

amessori@bluto.it


33
Vania
Pinto
Av. Da Republica, 32 1esq
1050-193 Lisboa
Portugal
Mob: 00 351967751197  

Work: 00351217937671
00 351217950183
Priv: vania_pinto@yahoo.com 

Work: ong.dm@mail.telepac.pt 
www.jovens-igualdade.domainvalet.com 

34
Gani
Rosi
Rr. Budi, 
P. 72/7, 
Tirana, 
Albania
Priv: 00355 4340248

Mob: 00355 692119814

Work: 00355 382223252
00355 4247662

priv : 00355 4340249
Priv : ganialb@yahoo.com  

Work: asdalbania@yahoo.com 


35
Luis
Ferreira da Silva
Rua da gandarinha, 6 fermentoes 
3750-822 valongo do vouga 
Portugal
Mob: 00351 9499042

Work : 00351 234 603164

Priv : silvaasc@hotmail.com
Work: dorfeu@dorfeu.com 
www.dorfeu.com 

36
Justyna
Greczanik
ul. Legnicka 12/1
59-216 Kunice
Poland
Priv :0048 713224505

Mob: 0048 501053945

Work: 0048 717928679
48717928679
Priv : justyna_greczanik@poczta.onet.pl
Work: semper.avanti@wp.pl 
www.avanti.org.pl 

37
Greta
Raboshta
lL.Qemal stafa Rr.Daut Boriqi,

Pall 874 Shkoder, Albania
Priv: 003552241231

greta77al@yahoo.com 


38
Adriano
Perilli
c/o c.s. Brancaleone via levanna 11
00141 Roma
Italy
Mob: OO-39-3474465753

Work: 0039-6-82004382

demens@tiscalinet.it
www.brancaleone.it 

39
Andrijana
Steriova
Guro Malesevac 4a
1000 Skopje
Macedonia
Priv: OO3892783039
00389-2-287-445
Priv: adriananana@hotmail.com 

Work: ymca_mk@yahoo.com 


40
Dimitra
Pippidou
Dim.Gounari 46, 54621, 
Thessaloniki, 
Greece 
Priv: OO30310274378

Mob: OO30972445936

Work: OO30310274378

Priv: pippidou@otenet.gr
Work: greece@bosporus.org 
www.bosporus.org    

41
Neli
Mihaylova
Sofia 1734, 
studentski grad, bl.51, st.713, 
Bulgaria


nelitta@yahoo.com


42
Aldijana
Sadikovic
Harmani H-15/8 ,
7700 Bihać 
Bosnia and Herzegovina
Priv: 0038737320974

dcnnbi@bih.net.ba 


43
Irene
Calzolari
Via Alessandro Volta  n. 39
41016 Novi di Modena,
Italy
Priv : 0039 3483543793
0039 059209203
Priv: irene.calzolari@virgilio.it
Work: calzolari.i@provincia.modena.it 
www.provincia.modena.it 


Trainers







44
Aleksandra 
(Asha)
Vidanovic
Vidanovic/Kantar
109 Nova 44-3
11 000 Beograd-Visnjica, Serbia
Priv: 00 381 11 758 857

Mob: 00 381 64 190 82 80
00 381 11 344 24 54
asha2000@ofir.dk
asha2000@eunet.yu


45
Besim
Nebiu
Ul. Pavle Ilic 15-1-10
Skopie, Macedonia
Mob: 00389 70 241 392

besimnebiu@yahoo.com 


46
Udo
Teichmann
JUGEND für Europa
Heussallee 30
53113 Bonn, Germany
Work: 0049-228-9506213
0049-228-9506222
Salto-de@salto-youth.net 
www.salto-youth.net 
www.webforum-jugend.de 

47
Sonja
Mitter
MOVIT NA Mladina
SEE YOUTH Resource Centre
Trg MDB 12, SI-1000 Ljubljana
Work: 00386 - 1 42 65 289

sonjamitter@aol.com
sonja.mitter@mladina.movit.si 
www.mladina.movit.si 

48
Irma
Vermeend
Oranjestraat 11, 
Utrecht - The Netherlands
Priv: 0031 30 2400151

Mob: 0031 6 48075476

IrmaVermeend@hotmail.com  


9. Notes about the Trainers and Organisers of the Training Course

Sonja Mitter is German and lives in Ljubljana, Slovenia, where she is responsible for the South East Europe YOUTH Resource Centre, which is hosted by the Slovenian YOUTH National Agency MOVIT NA MLADINA. She also works as a free-lance trainer, editor and consultant in the field of European youth work. Main areas of interest include intercultural learning, intercultural teamwork and international project management. From 1995 until 2000 she worked as a member of the educational team at the Council of Europe Directorate of Youth and Sport. She has been editor of the European youth training magazine COYOTE since 1999. She has an M.A. degree in history with a focus on migration issues. 

Besim Nebiu lives in Skopje, Macedonia. He is currently working for the Institute for Sustainable Communities (ISC), an organization supporting the development of grassroots NGOs in Macedonia. He also works as a trainer and consultant. His main areas of interest include capacity building (project management, strategic planning, human resource management) as well as community development and intercultural learning. Besim is currently involved in the creation of a network of professional NGO training agencies in South East Europe.  

Udo Teichmann lives in Germany, Bonn, and works for the German National Agency JUGEND für Europa, where he is responsible for SALTO-YOUTH@JUGEND für Europa. During the old phase of the programme (Youth for Europe 3 from 1996 - 1999) he was responsible as a project officer for youth exchange projects (former Action A.I) as well as projects for networking and information (former Action C & E). Before he started working for the German National Agency, he studied social pedagogy and worked for a couple of years for a well-known welfare organisation in Germany in the frame of international youth work.

Aleksandra Vidanovic is coming from Belgrade, Serbia. She is a free-lance trainer, working mainly in the field of human rights education, intercultural learning and youth policy. She is 27 years old and has a formal educational background in languages. She has been working and studying in the field of youth work, in the non-governmental and governmental sectors and in different posts, for the past six years. Besides training, Aleksandra is currently working as a consultant for the youthNET project and Balkan Children and Youth Foundation.

Irma Vermeend lives in the Netherlands and works for an organisation of disabled people. She is responsible for communication activities and runs short-term training courses for volunteers. Besides this she is co-founder of a training office, called Noone trainingen. This office is specialised in training courses dealing with intercultural and communication issues. In the past, Irma worked for several years for the National Agency of the YOUTH Programme in the Netherlands.


Explain how you came up with the idea for the project and why are you willing to do it?
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How will you prepare for the project?








SALTO-YOUTH is shorthand for Support for Advanced Learning & Training Opportunities in the YOUTH programme of the European Commission. In September 2000, four SALTO-YOUTH centres were created (within the YOUTH National Agencies of Flanders-Belgium, Germany, UK & France) to enhance the quality of projects within the YOUTH programme, through the organisation of specialised training courses and the co-ordination of the different training efforts within the YOUTH programme. 





Please explain what you expect to achieve with this project?





Guidelines for work in project groups


How to get started?


Agree on a common idea of the project:


How does each member of your group understand the core idea of the project?


Think about your aims and objectives. What would the project seek to achieve?


What should your participants gain from the project?


How manageable is the size of your group?


If it is rather large: Would you prefer to split up into two subgroups?


Think about the formal criteria for Action 5 projects with third countries in South East Europe:


You will need at least 4 partners including 2 partners from YOUTH programme countries, of which one needs to be from a EU country, and 2 partners from countries in SEE.


Do you have members from this combination of countries in your group? If not, do you have other partners that you could ask to join the project?





Who will benefit from the project (target groups, direct beneficiaries, sectors)? How you will disseminate your project results (information, training material, etc.). What is the impact on your community? How will you plan it?





Project Group Action Plan: Planning the Next Steps





What does each of the members of our group need to do until the next phase of the training course?





Checklist:





What to do?�
Who does it?�
By when?�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



Comments:�






Please describe the working methods you intend to use





Evaluation in your Project Groups


Please use this sheet as a tool for your evaluation of the work in your project group.


Take a moment to give feedback to each other about how you feel about the work of your group. Pass this sheet from one person to the next in your group so that every member of your group will get it in turn. 


When you hold this sheet in your hands, it is your turn to give feedback to the others. Give the sheet to another person in your group when you have finished your own evaluation. 


Here are some points to focus on in your evaluation:


How do you evaluate the result of your work and your project as far as it has been developed until now?


How do you feel about the way your group has been working together?


Are you happy with your own participation and role in the development of the project? If not, why not?


Are you satisfied with the way in which leadership and decision-making are handled in your group?


Do you have any suggestions for your future work together?








Please give details about the evaluation during and after the project is completed
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JUGEND für Europa - Deutsche Agentur JUGEND
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